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Rationale

In St Andrew’s we aim to create a safe, nurturing environment for our children. This environment is built on the establishment of positive relationships based on the implementation of the Gospel values to “treat others as you would like to be treated”.   At St Andrew’s this is reinforced throughout the school, by adopting the Core Values. We recognise that bullying is inappropriate behaviour, which may prevent positive relationships being developed.

We recognise that there is a clear, distinguishable difference between conflict issues and bullying issues. Both require consistency of approach and solution based strategies but we believe clarification is important in determining what steps may require to be taken.

At St Andrew’s we endorse the above rationale and the guidance issued in national and authority guidelines and policy statements. We recognise the duty of all staff, parents and carers to prevent and to work towards the elimination of all behaviours identified as bullying.  In St Andrew’s we adopt a zero tolerance to bullying behaviour and aim to deal with all incidents promptly.
Aims

The aims of this policy are to 

· raise awareness of bullying

· to indicate that everyone shares a responsibility to help create a safe, bully free environment – staff, pupils, parents and carers

· to create a climate of openness where people feel able to discuss incidents of possible bullying

· to outline strategies used in our school to prevent bullying

Definitions
There is no universal definition of bullying but it is generally agreed that:


‘Bullying includes any form of persistent or repeated physical or verbal behaviour which is aggressive or threatening in nature and which is intended to make the receiver feel insecure and the perpetrator powerful.’


‘Bullying is the wilful, conscious desire to hurt, threaten or frighten someone else.  Bullying is always aggression either physical, verbal or psychological although aggression is not always bullying.’

Conflict issues are where:

· there is no imbalance of power
· the situation is a ‘one off’ where children may have made mistakes in terms of their behaviour but there is unlikely to be a repeat

· where both groups of children accept they have behaved badly and where resolution has been reached quickly i.e. children agree to be friends, mean this and part as friends.
Bullying is a combination of behaviours where:

· there is an imbalance of power e.g. a group of children harassing/abusing/being aggressive towards one child or a P7 pupil picking on a P4 child

· the situation is not a ‘one off’ and recurs repeatedly over a period of time

· a child accepts verbally or in writing that they have behaved badly but continues to harass/be abusive towards another child.
· the child involved does not accept that he/she has behaved badly and continues the behaviour as before

Bullying has three common features:

· It is deliberate, hurtful behaviour, sometimes covert/hidden

· It is repeated or the threat is sustained over a period of time
· It is difficult for those who are bullied to defend themselves

There are different types of bullying:

Physical - pushing, kicking, punching or hitting or any use of or threatened physical violence

Verbal - name-calling, racial/religious/sexist/homophobic taunts, sarcasm, spreading rumours, nasty teasing, writing unkind things about someone and leaving hurtful notes

Cyber - text messages or e-mails, abusive comments via social networking and online gaming.

Emotional - excluding, being deliberately unfriendly, tormenting, racial/religious taunts, threatening or rude gestures

Menacing - demanding money or possessions or to copy homework, demanding the victim’s silence when bullying has taken place.

It is important to recognise that other behaviours may be described by a child as bullying behaviour.  Children and young people will tease each other and fall out from time to time, but this is not always bullying.  If a child is beaten up or attacked this is assault not bullying.  If a child is threatened or coerced into taking inappropriate pictures of themselves or into doing something they don’t want to do, this is not bullying: it may be sexual harassment or sexually abusive behaviour.  If a child is targeted by an adult and groomed either in person or online, this is child abuse, not bullying.  Cyber bullying often occurs outwith school hours but its impact is visible in school and impacts on relationships there.  Children require the same response and support with online bullying as they do with other forms of bullying.  The school will be extra vigilant to ensure vulnerable pupils and pupils with disabilities are not a target for bullying behaviour.
As a school we aim to prevent bullying by:
· Raising awareness in class and through whole school assemblies and Anti Bullying Campaigns
· Creating a climate where pupils are encouraged to speak out about thoughts and feelings
· Ensuring that everybody understands what bullying is and what action to take when they experience or witness bullying behaviour
· Undertaking a variety of activities within the curriculum 
Responses
It is vital that pupils feel able to raise concerns in a safe and helpful atmosphere.  The principal factor in ensuring that school ethos is very good is the manner in which people interact.  Therefore there are clear responsibilities for staff within this section and clear responsibilities for school children.  Similarly parents/carers are important partners both in terms of interaction / communication with the school and in terms of giving consistent messages to children about the school, therefore we have listed parental responsibilities in this section.
We expect all school staff to:
· be courteous and polite to children / parents and visitors to the school.
· demonstrate high standards of care for the children.
· give clear, consistent messages to the children in terms of

-being interested in their lives outwith school

-being available to listen to any difficulties

-being someone who can help solve difficulties

-being someone they can approach if they have a problem.

· be consistent in terms of boundaries / safeguards for children in school and to apply rules consistently / fairly for the welfare of the children.
· be approachable and friendly to the children and to let children know and demonstrate their care.
· deal professionally, calmly and carefully with any difficulties that arise
· Take bullying seriously and find out the facts when told about an incident of bullying

· Listen carefully, record and report all incidents (the recording of incidents is a means of conveying to all concerned how seriously the school regards bullying behaviour)

· seek solutions to difficulties – implement restorative strategies
· encourage children to forgive and move on
· encourage children to reflect upon their behaviour with a view to altering it should a similar occasion arise
· show patience, tolerance and understanding
· Head Teacher will record all discussions with both parties

· Head Teacher will inform parents if children are being bullied or are engaging in bullying behaviour at school
We expect children to:
· Say “No” loudly
· Tell yourself that you don't deserve to be bullied
· Tell an adult they trust

· Avoid being alone in places where bullying happens 

· Do not show you are upset (this is difficult)

· Walk away quickly and confidently even if you do not feel that way inside – practise!

· If you are in danger get away, don’t stay to fight for your possessions

· If you feel different in some way, remember, it’s good to be an individual!
· Use digital and mobile technology safely and responsibly
· listen carefully to the advice they are given
· follow instructions promptly as these are given in their best interests
· reflect upon their actions and show that they have learned from previous errors of judgement
· show respect and consideration for other pupils and staff
· settle conflict/bullying issues promptly and have the maturity and correct attitude so that issues are settled promptly and people move on.
· show patience, tolerance and understanding
· to use the school’s positive behaviour code employing our Core Values.
We expect parents/carers to:

· contact the school promptly if a child discloses a conflict / bullying issue to you or if an incident has taken place on the way home.
· be aware of, understand and support the strategies which the school uses to help solve conflict / bullying issues.
· show respect at all times for pupils, staff and other parents/carers
· appreciate the school’s role in seeking to assist in issues which occur out of school and out of school hours and appreciate this is undertaken in the interests of children.
· Be aware of the risks and have an understanding of their child’s online environment.

· Take responsibility for monitoring their child’s online activity and assist with managing appropriate security settings on mobile technologies
· be aware that solutions to conflict / bullying issues do not always occur overnight and take time and patience to resolve.
· seek solutions themselves and seek to play a positive role themselves in their relationships with the school and in the messages they give to their children about how to resolve conflict / bullying issues.
· Talk to your child and involve them in next steps “What do you want to happen?  What have you done so far?  How can I help?” 

· Explore solution focused options with your child “What do you think would happen if…. What would happen if…”  Try to help give back a sense of control to your child.
· understand and appreciate that the school has to make complex judgements regarding bullying / conflict issues and may not always contact them on minor conflict issues which children resolve themselves.
· appreciate the high standards of ethos and care, which exist within the school.

School response
A response will be made through a progressive approach, which will vary in each situation.  At St Andrew’s this will include using Restorative Strategies with children to identify why bullying has occurred and how it has made people feel.
This will include:

· HT contacting parents/carers to discuss
· implementing anti-bullying strategies in the classroom and throughout the school, incorporating work in ‘Circle Time’, and Personal and Social Development programmes of work
· teaching personal safety strategies as part of the Personal and Social Development Programme including e- safety
· implementing restorative approaches – SEE APPENDIX 1
· mediation and 1:1 counselling for self reflection
· using a friend or older pupil as a ‘Buddy’
· contacting and working with the Home Link Teacher if appropriate
· contact with the Community Police Officer, if appropriate, for further work on awareness raising on implications of ongoing bullying
· consider further referral to other agencies e.g. referral to Lasswade Integration Team and /or ‘Talkzone’ counsellors 
· taking action under the authority’s exclusion guidelines, as appropriate
Since each case of bullying may well be very different from others, there can be no “prescription” for our response.  We must remember, then that the ideal outcome of our response is that the bullying stops and that all children involved feel safe and comfortable.  Restorative Strategies do not employ punitive measures, but is a problem-solving approach. It is important to recognise that the bully needs help himself/herself and that we label the behaviour and not the child. It is also important to ensure that both sides have to be heard. If this approach is used and is unsuccessful, then other measures outlined above will be considered.  

When contacting parents it is important to recognise that parents often find it difficult to believe that their child is involved in bullying behaviour. 

All incidents of bullying or alleged bullying will be recorded in writing and monitored by the Headteacher as per Midlothian Council’s guidelines.  This policy will be reviewed regularly on a three yearly cycle.
Appendix 1   Example of Restorative Approaches to deal with incidents of bullying behaviour
Step 1
-
Talk with the victim

Step 2  -
Convene a meeting with the people involved

Step 3 -
Explore the problem. What’s the problem? How has the behaviour made people feel?
Step 4 -
Share responsibility. Is there one thing you can do to help solve the problem? 

Step 5 -
Ask the group members for their ideas e.g. drawing, telling how each person feels etc

Step 6 -
Leave it up to them to implement the suggested solutions. Try these out for a week or so.  Monitor the situation closely.
Step 7 -
Meet the pupils again to reflect on progress. Emphasise the group responsibility. Offer to be available to monitor progress with regular meetings.

UESEFUL WEBSITES

www.respectme.org.uk
www.ceop.police.uk
www.childline.org.uk
www.cybermentors.org.uk
A National Approach to Anti-Bullying for Scotland’s Children and Young People www.scotland.gov.uk/Publications/2010/11/12120420/0
Guidance on Developing Policies to Promote the Safe and Responsible Use of Mobile Technology in School
OUR VALUES IN ACTION


I can show RESPECT for myself, other people and our school.


I can be KIND and THOUGHTFUL to others by respecting people’s rights and feelings.


I can show my UNDERSTANDING when other people are having difficulties or are upset.


I am GRATEFUL for my skills and talents and use them to the best of my ability.


I am HONEST with people and don’t tell lies or make up stories.


I use my RESILIENCE to learn from my mistakes and to carry on working things out.
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