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1. Context of the School 
Our School Vision, Values and Aims

	St Andrew’s Primary School is a Catholic school at the heart of the ever expanding community of Gorebridge.  Our vision is one that gives a consistent message of high aspirations for all of our learners and clear expectations for positive behaviour, respect and tolerance.  We provide a safe, caring and inclusive environment where every child is valued as an individual and diversity is celebrated. We believe it is important that individual talents and interests are promoted and we aim to provide opportunities both within and out-with school to support and extend skills for life, learning and work. 

We are committed to building effective partnerships with parents/carers, our parish and the wider community so that together we can share the important task of preparing our children for the opportunities and challenges of the future, and ultimately to enable them to achieve their full potential.  We offer parents/carers opportunities to share in their child’s learning through regular, planned meetings and activities, and have a firm commitment to an open door policy, which begins in our Nursery and is sustained throughout their child’s time with us.  We have an active Parent Council, who contribute effectively to the running of the school, both in relation to policy and curriculum development, as well as organising social events and fund raising activities. 

Following a significant staffing changes, in recent years, the school has enjoyed a greater period of stability, this session, with clear direction and a strong staff team.  This has enabled more consistent systems and procedures to be put in place and maintained, in regard to planning, assessment and reporting to parents.  The school is currently led by an Acting Leader of Learning, supported by a mainstream Principal Teacher - with a two day teaching commitment. A committed team of teachers and learning assistants provide high quality learning and teaching experiences, across P1-7 and in our Complex Needs Provision, as well as contributing to the wider running of the school. Our newly formed Early Years team of four Early Years Practitioners (EYPs) and two Modern Apprentices (MA’s), led by our Senior EYP and Principal Teacher, has made significant improvements to the learning environment and planning of experiences for our pre-school pupils.  We have the additional benefit of specialists for PE and music – with older children able to participate in brass, woodwind and violin instrumental tuition.  

Our school is co-educational, with a pupil role for session 2020-21 of 165 (94 boys and 71 girls).  We have a large and varied catchment area which continues to change with the arrival of new social and private housing. This has brought new pupils, throughout the school year, which has impacted on class sizes and relationships. 22% of our pupils are currently in receipt of Free School Meals with an average pupil attendance of 94.9%.  We have a blend of families receiving social benefits or tax credits, with some requiring food and fuel supports, alongside a number of families with both parents working long hours in professional careers.  This mix of catchment, housing and employment status increasingly impacts on the ways in which we deliver and share learning, throughout the year, in order to ensure that all pupils receive fairness and equity.   This challenge is reflected in the varied SIMD profile of our school community with 15% of families living in SIMD 1-4, 48% in SIMD 5-8 and 37% in SIMD 9+. 
Our school currently comprises of 1 nursery class offering 32 full-time spaces, 7 mainstream classes P1-P7 and a Complex Needs Provision hosting 13 pupils from across Midlothian.  58% of our current mainstream pupil role is identified as having Additional Support Needs.  This ranges from 23% - 76% across our seven classes.  Needs range from English as an Additional Language, Literacy and Numeracy difficulties, with a significant number of pupils identified as having Autism Spectrum Disorder.  A number of pupils from out-with our catchments area, have enrolled in our mainstream classes, having previously been supported in our Complex Needs Provision.   Whilst we embrace and celebrate the diversity of our learning community, this demographic provides challenges in ensuring that appropriate support can be made available to all of our learners.  COVID restrictions, during the 2020-21 session, have had a significant impact on how we deliver effective support, as staff and pupils have been unable to mix out-with their immediate cohort.  Previously successful cross-level learning groups, in Literacy and Numeracy, have been unable to be organised in the same way, temporarily reducing the range of small-group sessions available to learners.  The amount of face-to-face teaching time available to our highly skilled Support for Learning Teacher has also been impacted by the “2 cohorts per day” guidance.
In order to address the above challenges, in-house training opportunities for Support Staff, have been provided, throughout the session, in areas of Literacy, Numeracy and Emotional Health and Wellbeing.  This has enabled our Learning Assistants to lead on a number of initiatives - developing their own capacity and in turn improving outcomes for learners.  Opportunities for learners have included Toe-by-Toe, Read Write Inc, Fresh Start, SEAL and Emotion Works.  Alongside this, our Learning Assistants have been able to support pupils with more complex social, emotional and behavioural needs through Zones of Regulation – building on key work in Social Communication delivered by our Support for Learning Teacher. 
Our school works alongside our partner faith schools as part of the St David’s Associated Schools Group.  Our school plays an active part in this community, participating in shared CAT sessions linked to an ASG improvement plan. Most pupils in our school transfer to St David’s RC High School, and all pupils from Primary 6 and Primary 7, participate in all transition and enhanced transition experiences.  
Due to the Covid 19 pandemic, our school building was closed to most pupils from December 2020 - March 2021.  During this time, we moved to Remote Learning providing 85% of our learners with activities to engage with at home.  Our on-line learning experiences were delivered to learners through Google Classroom for P1-7 and via our website and Nursery Twitter account for our youngest pupils. Some of our more vulnerable learners, and those whose parents are key workers, were able to complete their learning in our school building, supervised by teaching and support staff. This equated to 15% of our school population.  During this challenging time staff demonstrated a strong commitment to learners through providing high quality remote learning experiences and on-going virtual support and feedback. 
The health and wellbeing of our learners, families and staff also remained at the forefront of our school ethos and priorities, throughout this period of lock-down.  Our whole staff team provided a range of support to our learners and their families including:
· Learners provided with digital devices (chrome books) and support advice.

· Google Classroom, Twitter and SeeSaw used to deliver Remote Learning.  

· Regular whole-school communication via email, website and Twitter.

· Paper learning packs and stationery delivered to learners and collected regularly, if required.

· Delivery of learning and teaching in school hub for children of key workers and vulnerable pupils.

· Weekly pastoral and learning phone calls made by teaching staff to all families.

· 1:1 phone call and door step support from our Home School Practitioner.

· Food bank referrals and access to clothing and fuel supports made available via HSP. 




2. How our vision, values and aims were developed and how our stakeholders were consulted
	Our school vision, values and aims were created in 2018 in joint consultation with staff, pupils and parents and have been regularly revisited and reviewed alongside national and local priorities.   Our revised values are a culmination of work carried out in the school over the past few years with many changes in the Senior Leadership Team.   

Embedding our school vision, values and aims has been at the heart of our collaborative work both with pupils and parents.  All of our rewards and certificates in school are based on the attributes of the Midlothian Learner, in tandem with developing the four capacities of Curriculum for Excellence.  These values and attributes have also been reflected in the end of year Pupil Report, since June 2019.

· I can show RESPECT for myself, other people and our school.

· I can be KIND and THOUGHTFUL to others by respecting people’s rights and feelings.

· I can show my UNDERSTANDING when other people are having difficulties or are upset.

· I am GRATEFUL for my skills and talents and use them to the best of my ability.

· I am HONEST with people and don’t tell lies or make up stories.

· I use my RESILIENCE to learn from my mistakes and to carry on working things out. 
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The children regularly reflect on the Core Values of the school and the attributes of a Midlothian Learner, throughout the year, to help them recognise their own achievements in learning, as well as their contributions to the wider life of the school and the community.
NB:  Our Vision, Values and Aims were discussed by staff as part of a school self-evaluation activity in May 2021.  It was agreed that in light of the significant interruptions to school-life, since March 2020, and further changes in Senior Leadership, staffing and parent/pupil cohorts, that our Vision, Values and Aims should be revisited in session 2021-2022, with opportunities for meaningful engagement provided for all stakeholders.  

In addition to capturing the views of current stakeholders, this will also ensure that St Andrew’s Vision, Values and Aims are in line with the Midlothian Vision for a Nurturing Authority, as well as reflecting the Core Principles on UNCRC.  These have been identified as key local and national priorities for Session 2021-22.



	3.  Our vision, values and aims
At St Andrew’s we aim to:
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Promote a secure and happy Catholic Christian environment, which extends into a close partnership between school, home, parish and the wider community.
Show consideration for individuality, promote and celebrate diversity, inclusion and tolerance based on Gospel values.


4. Review of Progress and Impact in Session 2020/21
On the following 4 pages complete a table for each of your 4 key school priorities from your SIP 
	NIF and Midlothian Priority (highlight as applicable)
1. Improvement in attainment, particularly literacy and numeracy
2. Closing the attainment gap between most and least disadvantaged children
3. Improvement in children and young people’s health and wellbeing
4. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership
· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability



	Priority 1 - Improvement in Attainment – particularly literacy and numeracy

Progress:
( ) Consistent use of updated Planning and Tracking formats from ELC – P7 to sustain high quality planning of learning experiences and support effective assessment and moderation of learners’ progress and attainment.
( ) Increased use of Digital Technology to engage learners in learning and  effective assessment eg: Google Classroom, Google Docs, Google Surveys, Kahoot  (SeeSaw – Nursery/CN Provision)                      

( ) Formats/procedures reviewed for storing and analysing Assessment Data and Tracking Information.  
( ) Consistent use of effective feedback between staff and learners to develop learners’ mindset and increase engagement and attainment.
( ) Consistent use of the Language of Learning, in daily routines, to develop higher quality discussion between learners during Peer Assessment.
( ) Revised 2018-19 Pupil Report format utilised from August 2020 and updated regularly throughout each term to support Parental Consultations and Learning Conversations throughout the 2020-21 academic year. 
Impact:
Increased individual progress/attainment: A more consistent use of updated Planning and Tracking Formats has ensured consistency and improved teaching standards and expectations - thus providing a more cohesive learning experience for all pupils.  Good progress has been made to implement agreed planning formats - providing greater consistency across all levels. Almost all teaching staff have an improved understanding of expectations and standards, within a level, and are increasingly able to access a range of evidence to make judgements about a learner’s progress. This is evidenced in teachers’ Block Planners and Weekly Plans, which are shared weekly with SLT, as well as with learners as part of the learning process.  Teachers’ Weekly Plans were shared with learners and their parents/carers on Google Classroom (P1-7) Twitter/School Website (Nursery) SeeSaw (CN Provision) during Remote Learning periods.  This provided continuity in learning routines, for learners, as well building capacity for parents/carers to support their child’s learning more effectively at home.  Such consistency has ensured that all of our pupils have continued to make progress in spite of significant interruptions to learning due to the COVID pandemic. This is evidenced by the comparison between the CFE levels achieved by our learners in November 2020 and then in June 2021.  The November 2020 figures reflect learner attainment following the August – October school recovery period from the March 2020 lock-down.  The June 2021 figures reflect attainment levels for those same learners and includes the January - March period of lock-down.  It is clear that most learners have made progress and in some cases – significant progress, within their expected CFE level.
Consistent and robust tracking routines have enabled staff to more promptly identify learners’ working below their expected level and for appropriate interventions put in place, eg: RWInc individualised phonics programme, Fresh Start reading recovery, toe-by-toe, individualised SEAL/numeracy supports.  Assessment data captured from RWInc Phonics assessments, SWST, MUMP assessments demonstrates that those learners who are working on individual milestones have also continued to make progress, for example moving up RWInc Phonics levels or have an increased spelling age.  
Sustaining progress/attainment standards: 
Annual comparisons of CFE data demonstrate positive areas of progress at P1, P4 and P7, as well as identifying key areas for improvement next session. It must be remembered P4-P7 had an 8 week period of remote learning during this academic year.    
Reading:  June 2021 attainment is significantly higher than in June 2020 – despite another period of lock-down.  Encouragingly, P4 attainment is higher (+6%) and P1 (-4%) and P7 (-2%) only slightly lower than in 2019, where it is also broadly in line with the National Average.  This demonstrates that learners’ needs were more effectively assessed, planned for and tracked during the second period of Remote Learning, and subsequent School Recovery. 
Writing:  June 2021 attainment is significantly higher for P1 (+36%) and P7 (+62%) than in June 2020, with P4 attainment very slightly improved (+3%).  Again this demonstrates that learners’ needs were more effectively assessed, planned for and tracked during the second period of Remote Learning, and subsequent School Recovery.   P7 attainment was +4% higher than the school 2019 figure and +2% higher than the 2019 National Average.  P1 attainment was -9% lower than the school 2019 figure but this was still +2% higher than the 2019 National Average and demonstrates progress.  P4 attainment was 7% lower than the school 2019 figure and 16% lower then the 2019 National Average. Consequently, raising attainment in Writing will be a P5 priority next session. 
Listening and Talking:  P7 2021 attainment demonstrated significant +31% improvement on June 2020 and, with 90% of pupils achieving Second Level.  Although this is 10% lower than the 2019 school figure, it is +4% higher than the 2019 National Average, which demonstrates good progress – despite a significant period of Remote Learning.  Tracking showing evidence of high levels of pupil engagement with online learning, via Google Classroom, clearly supports this improvement.  

Although P1 June 2021 attainment is +36% higher than June 2020, it reflects a -24% decrease in attainment compared to the 2019 school figure and -11% decrease compared to the 2019 National Average.  August 2020 P1 Baseline Assessments establishing Readiness to Learn, along with Phonological Awareness, Reading and Numeracy, highlighted comparatively low scores – particularly with regard to listening for formation and following instructions.  Whole class and individual pupil supports were put in place, in collaboration with our SFL teacher.  Although the organisation of these supports was impacted by COVID staffing restrictions, June 2021 data shows clear evidence of progress, for all P1 learners, based on August 2020 entry data.  Raising attainment in Listening and Talking will remain a learning priority in P2 in order to build on positive progress made and further reduce the attainment gap. 
P4 data relating to Listening and Talking reflects a comparative decrease in attainment.  The number of learners having successfully achieved First Level is -19% lower than June 2020 and -24% lower than the school figure for 2019. The 2021 figure is -37% lower than the 2019 National Average.  It must be remembered however, that Session’s 2020-21’s P4 had an 8 week period of remote compared to previous P4 years.  Analysis of additional school data also identifies 75% of our current P4 learners as having high levels of Additional Support Need – many of which relate directly to Communication and Language Development.  17% of P4 learners have a confirmed diagnosis of ASD/ADHD and another 17% are identified as having a significant speech/language or processing disorder.  A further 20% of P4 learners have English as an Additional Language.  Whole class and individual pupil supports have been put in place, in collaboration with our SFL teacher, supported by a Learning Assistant.  All supports have a key focus on Communication and Language Development.  Although the organisation of these supports was impacted by COVID staffing restrictions, June 2021 data shows clear evidence of progress, for all P4 learners, based on individual August 2020 data.  Raising attainment in Listening and Talking will remain a learning priority in P5 in order to build on progress made and further reduce the attainment gap. 

Numeracy and Maths: June 2021 attainment is significantly higher for P7 (+30%) and remains the same for P1 and P4 compared to attainment in June 2020.  Again this demonstrates that learners’ needs were more effectively assessed, planned for and tracked during the second period of Remote Learning, and subsequent School Recovery.  However, comparisons with 2019 data, at both school and National Average level, reflect a decrease in attainment across all three stages.  P1 is a slight decrease at -4% (school) and -1% (National Average) whilst P7 a moderate decrease at -5% (school) and -9% (National Average).  P4 attainment reflects a decrease of -16% (school) and -17% (National Average).  Although on-going analysis of tracking demonstrates continued progress for all pupils, across all three stages, it also clearly identifies gaps in knowledge and slower pace of content covered due to COVID lock-down periods.  This trend is generally reflected across all classes.  Consequently, raising attainment in Numeracy and Maths will be a key area for whole school improvement next session.  
Increased pupil engagement with online learning: Analysis of tracking of pupil engagement with on-line learning, demonstrates a significant increase in the number of learners accessing Remote Learning activities during Lock-down 2 (January-March 20201) in comparison to Lock-down 1 (March-June 2020).  Regular, in-class use of Google Classroom as a learning platform, in P3-P7, was effective in improving digital knowledge and skills - consequently increasing learner confidence.  This enabled 75% of learners to engage with most or all on-line learning activities, during Lock-down 2, in P3, P4 and P5 - increasing to 80% and 85% in P6 and P7 respectively.  This demonstrates an increase in engagement of between 26% and 46% in comparison to that in Lock-down 1.  
Key to ensuring continuity and consistency in learning and pupil attainment, during Lock-down 2, was regular access to Live Lessons and recorded Learning Tutorials with teaching staff.  These were offered across all stages ELC – P7, including our CN Provision, with digital access supported by the loan of school and authority devices where required.  Despite these supports, a number of families preferred to engage with Remote Learning via paper-based Learning Packs. These were delivered and collected weekly by our Home School Practitioner.  Analysis of assessment data demonstrates some disparity in the progress and attainment of those pupils who were able to access high quality, on-line learning experiences, led by their teacher, and those whose parents/carers requested paper Learning Packs.  Whilst all learners made individual progress, those who engaged with on-line learning activities tended to achieve higher levels of attainment, compared to those who engaged in more paper-based learning.  This was evidenced particularly in Phonic and Reading assessment data, where learners had engaged in a wide variety of interactive learning activities and tasks. Attainment in Numeracy and Maths was also tended to be higher for those pupils who had accessed on-line Learning Tutorials or Live Lessons.  Feedback from both learners and parents/carers highlighted that the opportunity to actively observe teaching, along with the ability to gain feedback, in real time, was of significant benefit when learning new or unfamiliar concepts.  
Early engagement with all learners and their parents/carers, in order to identify and address potential barriers, will be a key priority as we embark on the Midlothian Digital Strategy, next session. Particular attention should be given to capturing the views of those families with an entitlement to Free School Meals and Clothing Grants.  Tracking and assessment data, gathered during Lock-down 2, identifies that 65% of pupils requesting paper-based packs, are also in receipt of Free School Meals and/or live in an area with an SIMD indicator of 1-4.)  Attention should also be given to capturing the views of our P2 and P3 parents/carers (P1 and P2 during Lock-down 2) where engagement with on-line learning activities was comparatively low at 43% and 57% respectively.  Feedback gathered to date indicates that lack of familiarity with Google Classroom, for both leaners and parents/carers, is a contributing factor and this needs explored further and effective key actions implemented. 
Higher quality learning conversations with parents and carers:  Building on positive feedback on our new end or year Pupil Report format, in session 2018-19, all staff utilised the document from August 2020 - updating attainment and engagement data along with qualitative comments, regularly throughout each term.  Feedback from both staff and parents/carers reflected more meaningful conversations during termly Parent/Carer meetings, with more targeted discussion of key areas of progress and clearly identifiable next steps in learning.  Of those responding to our end of year Pupil Report survey, most parents/carers reported as having a better understanding of their child’s learning strengths and development needs, throughout the year, and felt more confident in supporting their child in their learning.  A number commented that this had a particularly positive impact during the January- March lock-down, where Remote Learning was in place for 85% of our learners.
Next Steps:
( ) All staff to sustain consistent use of Planning and Tracking formats from ELC – P7, monitored by SLT.      
( ) All Planning and Tracking formats to be migrated to Google Drive to ensure equity and ease of access for staff, SLT and, where appropriate, pupils and their 

    parents/carers.      
( ) Parents/Carers to be given access to Revised Pupil Tracking format, via Google Drive.  Training/support to be provided by key staff to build understanding and 
    facilitate meaningful discussion with leaners and teaching staff and in order to further support pupil learning.

( ) Assessment Strategy Statement revised and updated by staff team.
( ) To embed the use of Digital Technology for all learners and their Parents/Carers – in line with Midlothian’s Digital Strategy.  (Key 2021-22 Priority) 

( ) Make effective use of on-going assessment data, to develop a strategy - delivering targeted interventions to raise attainment  in Numeracy and 
    Maths, across all stages.  (Key 2021-22 Priority)     
 ------------

	


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority (highlight as applicable)
5. Improvement in attainment, particularly literacy and numeracy
6. Closing the attainment gap between most and least disadvantaged children
7. Improvement in children and young people’s health and wellbeing
8. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)
1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity

2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability



	Priority 2 - Improvement in young peoples’/children’s health and wellbeing
Progress:
( ) Training for all staff in use of Emotion Works programme – new in August 2020.
( ) Review of H&WB curriculum with addition of Emotion Works resource.  
( ) Develop consistent approach to teaching Emotional Literacy based on new H&WB Policy.
( ) Communication of Recovery Curriculum and revised H&WB curriculum with parents.
( ) Teaching staff training in using revised RERC planners – explicit links with H&WB programme/Healthy Respect/SCERTS – ASG Priority for 2020-21
Impact:

· Improved emotional literacy and self-regulation for learners: All staff have engaged in professional learning around Emotion Works, led by our SFL teacher. A consistent approach to using appropriate symbols and language, to support discussion around emotional wellbeing, has been implemented across all classes from ELC-P7.  Learners report feeling more confident in recognizing and discussing their emotions and are increasingly able to identify appropriate regulation strategies to support their emotional wellbeing. Staff have observed an increasing number of learners accessing/utilising regulation strategies independently eg: Class Check-in Zone, Brain Breaks, Breathing Techniques.  This has resulted in a greater readiness to learn, for almost all individual leaners, and consequently fewer interruptions to learning across whole class groups.  This has contributed to a more productive learning environment for all learners and has supported improvements in attainment across P1-7.
· Support staff have embedded the strategies and language of Emotion Works in to play opportunities in the playground. This has resulted in improved interactions in the playground and a considerable reduction in the number of learners who were previously not ready to return to learning after break and lunch each day. Social interactions and relationships have improved considerably and almost all learners report that they enjoy spending time in the playground. Pastoral records also reflect a reduction in the need for behaviour support interventions from SLT, both in the classroom and playground, and subsequent referrals to CAMHS and partner agencies.  
· General communication re the Recovery Curriculum and revised H&WB curriculum was shared with Parents/Carers via newsletters and the school website.  More specific class detail was shared via Google Classroom across P1-7 and via SeeSaw in ELC and our CN Provision.  Plans for more direct parental engagement, via BOATS events, were unfortunately impacted by COVID restrictions. Conversations during pastoral calls, parental consultations and Child Planning meetings reflected that although many Parents/Carers had a general awareness and understanding of the revised curriculum and strategies, this was inconsistent and needed to be revisited in a more robust manner early in the new session.
· Higher quality Child Plans to support individual learner’s needs: Almost all teaching staff have engaged in professional reading and dialogue re SCERTS and Zones of Regulation and have an improved understanding of an effective inclusion framework. In collaboration with our SFL teacher, EPS and SALT colleagues, some staff have used audit tools and checklists to engage more fully in discussions about the classroom environment and how best to respond to the needs of individual learners. A range of support tools and symbols have been developed for a number of learners, particularly those with significant ASN, which act as prompts to support understanding of expectations. These are referred to throughout the school day.  Staff report learners consistently respond well to the consistency and predictability of these visual representations. They have also been shared with Parents/Carers, during regular Child Planning meetings, and families have reported benefitting from implementing many of the same supports at home. Learners requiring an enhanced transition from ELC-P7 also received a visual timetable and/or set of symbols to support them with their return to school ahead of August 2020.  This contributed to reducing levels of anxiety for learners and their families and, consequently a more positive school return.
· More robust delivery of RERC curriculum across P1-7: 100% of teaching staff + SLT engaged in virtual CLPL sessions with ASG colleagues to familiarise and gain knowledge and confidence in the delivery of RERC SRE across P1-7.  All teaching staff are now clear in their responsibilities in delivering the RERC curriculum and Sacramental Preparation.  100% of staff use RERC SRE curriculum planners across P1-7 which match core learning with God’s Loving Plan and appropriate strands of RHSP.  Baseline and follow up surveys demonstrate that all teaching staff report improved knowledge and increased confidence in the delivery of the RERC SRE curriculum. Learners across all stages experience greater consistency through shared planning formats, which reflect consistency and progression across other ASG primaries.  100% of learners benefit from quality, progressive learning experiences which build on key knowledge and understanding.  100% of RC learners at P3, P4 and P7 benefit from quality, planned Sacramental Preparation in partnership with Parishes and Clergy.  All P7 learners benefit from transition opportunities with St David’s HS related to RERC SRE curriculum.   
Next Steps:

( ) Appropriate levels of training for all staff in Healthy Respect Programme (carried over from 20/21 – interrupted by COVID)

( ) All staff to embed consistent use of Emotion Works/SCERTS as part of revised HWB curriculum across ELC – P7 (monitored by SLT) 
( ) Increased engagement with Parents/Carers re revised HWB and Recovery Curriculum via newsletters/information leaflets, website, Google Meets, SeeSaw  

    (ELC/CN Provision) and BOATS (COVID restrictions permitting)  
( ) Sharing and moderation of learning/practice in relation to RERC SRE curriculum – led by PT/Curriculum leader. (ASG Priority for 21/22)
( ) Re-start Seasons for Growth programme with groups running in Autumn, Spring and Summer – led by PT and SFL teacher.

( ) Review and update HWB curriculum to ensure consistency with the Midlothian Vision for a Nurturing Authority, as well as reflecting Core Principles 
    of UNCRC.   (Key local and national priorities for Session 2021-22)
( ) Review and update St Andrew’s RCPS Vision, Values and Aims, in consultation with all current stakeholders (pupils, staff, parents/carers, parish, 

    community) to ensure consistency with the Midlothian Vision for a Nurturing Authority, as well as reflecting Core Principles of UNCRC.   (Key local 
    and national priorities for Session 2021-22)
- - - - -

	


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority (highlight as applicable)
9. Improvement in attainment, particularly literacy and numeracy
10. Closing the attainment gap between most and least disadvantaged children
11. Improvement in children and young people’s health and wellbeing

12. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)

1.1 Self-evaluation for self-improvement
1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability



	Priority 3 – Closing the attainment gap between the most and least disadvantaged children - PEF
Progress:
( ) Effective gathering and analysis of data to ensure resources are targeted to maximum benefit of leaners: particular focus on those on FSM and in SIMD 1-4. 

( ) Effective tracking/monitoring routines maintained to promptly identify learners for targeted interventions and support in Literacy, Numeracy and HWB.
( ) Audit and prioritise access to Digital Technology devices and support to ensure that all learners can maximise benefits of on-line learning, as part of the broader curriculum – in school and at home.
Impact:
More robust wellbeing supports in place to meet the needs of individual leaners and families: More effective analysis of Seemis data, by SLT, has facilitated the creation of a detailed profile of the needs across our school community.  Learners in receipt of FSM (22%) and those living in SIMD 1-4 (15%), are known to SLT, office staff, HSP, SLF and teaching staff, as well as those learners with Multi Agency involvement. This information informs the planning and delivery of key supports in HWB, Literacy and Numeracy across ELC-P7 to ensure targeted support for our most vulnerable and disadvantaged learners. 
Increased engagement home/school engagement with vulnerable learners and their families:  Following discussion with staff and Parent Council members, it was agreed that funding from our 2020/21 PEF allocation would be used to increase our Home School Practitioner’s hours from 2 days to 4 days per week.  Our key aim was to support School Recovery for all leaners, from August 2020 – June 2021, with our HSP focussing particularly on our most vulnerable leaners and their families. 100% of leaners with FSM entitlement (22%) and/or living in SIMD 1-4 (15%) now have regular engagement with our HSP. This equates to 43 learners from 22 families. Details of interventions/supports are recorded in weekly HSP work-logs which are shared with SLT.  Although COVID restrictions have impacted our approach in some areas, eg: in-home visits, our HSP continues to provide children and their families with a robust range of early intervention supports, using both a universal and targeted approach.  HSP supports have included:
· Maximising attendance and reducing lateness - tracking/monitoring and providing key supports eg: meet and greet at school gate, walking families to school, delivering work packs/digital devices to support remote-learning during lock-down and isolation periods.
· Nurture/Literacy interventions for 2 P3 learners and Numeracy interventions for 4 P7 learners.
· Home supports – via phone contact, Teams video calls, garden/door-step visits (as per COVID guidance)
· Facilitating parent/carer attendance at remotely held school and multi-agency meetings through support with digital devices and IT advice.
· Access to additional resources including clothing, food banks, toiletries, fuel supports and Christmas presents. 
· Supporting parent/carer mental health needs through pastoral calls, meetings and signposting to appropriate mental health services. 
· Signposting to family support services including DLA, Universal Credit, Family Group Conferencing, Women’s Aid. 
· Coordinating applications and referrals to Summer Programme for targeted families - providing free activities, food and access to range of local services.  
Fortnightly Early Intervention and Prevention meetings are held between SLT and HSP to discuss, plan and initiate early intervention supports for our families from ELC to P7.  The wellbeing concerns discussed are based around a number of areas including; poverty, school lunch debt, Kinship Care, court proceedings, parental engagement, attendance, lateness, childhood trauma, CAMHS, Young Carers, learners’ behaviour, disability, ASN, Adverse Childhood Experiences (ACEs), domestic violence, parental mental health conditions, neglect, growing up in a household in which there are adults experiencing challenges with substance dependence.  43 learners and 22 families are regularly supported by our HSP – in response to many of these wellbeing concerns. Where appropriate we continue to provide our learners and their families with a co-ordinated approach involving Third Sector Organisations, ensuring our families have access to a range of services to meet their needs.  Of 15 post lock-down surveys issued capturing parent/carer feedback re HSP support, 12 were completed and returned.  All responses reported a positive impact from engagement with our HSP – with particular appreciation for supports provided during lock-down periods.  Examples of specific impacts experienced by parents/carers included access to fuel supports/food parcels, support with distance learning resources/activities – building parental confidence to help their children learn at home.  A third of responses reported the positive impact of HSP supports around parental mental health issues and parent/child anxieties surrounding COVID and lockdown.  100% of responses reported the positive impact of having an additional link between home and school - with ease of contact being a key factor in managing any worries or concerns.  Analysis of attendance figures reflects an improvement in attendance for 100% of learners of families with involvement with our HSP. Although this is more significant for some, teaching staff report increased leaner engagement in relation to both learning and peer relationships.  CFE ttainment data evidences good progress in attainment across numeracy and literacy for all of these learners. 
Increased attendance across all stages:  Attendance and lateness are monitored daily and robust procedures are now in place to contact and support families promptly in the event of pupil absence.  Contact is made by office staff in, the first instance, with additional contact made by HSP and/or SLT where appropriate. Attendance information is also shared with partner agencies, eg: Children and Families/Health, to facilitate more comprehensive supports for our more vulnerable families. This has resulted in an improvement in average pupil attendance which stands at 94.94% for session 2020/21.  All classes have attendance of 93.3%, or higher, with four classes recording attendance in excess of 95% for almost all of in-school learning in session 2020/21. Two classes have attendance in excess of 96%.  2020/21 figures reflect an improvement in average attendance of 3.14% on 2019/20 and 3.36% on 2018/19.   

More robust learning supports in place to meet the needs of individual leaners:  Consistent and robust termly tracking routines have enabled staff to more promptly identify learners’ working below their expected level and for appropriate interventions put in place.  Monthly Support for Learning meetings are held between SLT and SFL to discuss, plan and initiate prompt and appropriate supports for all of our learners, eg: RWInc individualised phonics programme, Fresh Start reading recovery, toe-by-toe, individualised SEAL/numeracy supports.  Tracking data is combined with Seemis and pastoral/well-being information to ensure that the needs of our most vulnerable leaners are effectively met. Engagement with partner agencies, eg:  EPS, SALT, is sought where appropriate.  Attainment data evidences good progress in attainment across numeracy and literacy for all identified learners with 70.6% working at their expected CFE level.  Assessment data captured from RWInc Phonics assessments, SWST, MUMP and SNSA assessments demonstrates that those learners who are working on individual milestones have also continued to make progress, for example moving up RWInc Phonics levels or have an increased spelling age.  
Although formal Attainment Meetings between SLT and teaching staff have been impacted by interruptions relating to the COVID pandemic and school closures, regular professional dialogue around attainment has continued to take place between SFL, teaching and support staff and SLT.  Identifying protected time to re-establish formal termly Attainment Meetings will be a key priority for Session 2021/22.
Learners involved in Social Communication groups have demonstrated increased confidence, improved listening and talking skills including eye contact, turn-taking and ability to share opinions and ideas within a group. Teaching staff report increased leaner engagement in relation to both learning and peer relationships.   Attainment data evidences good progress in attainment across numeracy and literacy for almost all of these learners.

Increase in access to Digital Learning resources for leaners:  Tracking of pupil engagement demonstrates an increase in the number of our most vulnerable learners engaging with Remote Learning activities during Lock-down 2 (69%) in comparison to Lock-down 1(28%)  Key to ensuring continuity and consistency in learning and pupil attainment, during Lock-down 2, was regular access to Live Lessons and recorded Learning Tutorials with teaching staff.  These were offered across all stages ELC – P7, including our CN Provision, with digital access supported by the loan of school and authority devices where required. In addition to 23 devices on loan from Midlothian Council, from Lock-down 1, school provided Chrome Books to an additional 35 learners, 24 of whom are part of families either in receipt of FSM and/or living in SIMD 1-4.  Whilst  58% of learners in this category engaged fully in most on-line activities, via Google Classroom, 42% were less consistent – with some later requesting paper-based leaning packs to either supplement or replace on-line learning activities.  This was more evident in P1 and P2 where lack of in-school experience with Chrome Books meant that learners were more reliant on parents/carers to access activities.  Feedback to date reflects that lack of familiarity with Google Classroom, for both learners and parents/carers, was a contributing factor to inconsistent engagement from some families.  Although this was addressed at the time, via the support of on-line and paper guides, as well as regular phone assistance from our HSP and teaching staff, it is clear that the provision of devices alone has had limited impact for those families with additional needs. Up-skilling all parents/carers in the use of Digital Technology remains a key priority for Session2021-22.
Next Steps:
( ) Continue effective gathering and analysis of well-being and assessment data to ensure targeted delivery of resources and interventions to improve 
    well-being /raise attainment in Literacy and Numeracy - particular focus on learners with FSM entitlement and/or in SIMD 1-4. (Key 2021- 22 priority)     
( ) To ensure access and embed the use of Digital Technology for all learners and their Parents/Carers – in line with Midlothian’s Digital Strategy.  NB:  

     ensure additional, targeted supports for families with FSM entitlement and in SIMD 1-4 where appropriate. (Key local 2021-22 priority) 

( ) Monitor and update pastoral/well-being supports, including HSP remit, to ensure consistency with the Midlothian Vision for a Nurturing Authority, as 
    well as reflecting Core Principles of UNCRC.   (Key local and national priorities for Session 2021-22)

( ) To continue to scrutinise attendance/lateness data on a weekly basis, contacting families via HSP and SLT for support when appropriate.  Aim for all 
     year groups to achieve a minimum expectation of 95.42% attendance.  This is an increase of 0.5% on 2020-21 attendance for St Andrew’s RC PS, in 
     line with the Midlothian Attendance Strategy for 2021-22, and is greater than the Midlothian target average of 95.02%. (Key local 2021-22 priority) 
( ) All staff to familiarise themselves with the Routine Ready resource, during Term 1, in preparation for roll-out across all stages in Term 2 of session 
    2021-22 (part of Midlothian Attendance Strategy)
	


5. Review of Progress and Impact in Session 2020/21
	NIF and Midlothian Priority (highlight as applicable)
13. Improvement in attainment, particularly literacy and numeracy
14. Closing the attainment gap between most and least disadvantaged children
15. Improvement in children and young people’s health and wellbeing

16. Improvement in employability skills and sustained, positive school leaver destinations for all young people
NIF Driver(s) (highlight as applicable)
· School Leadership

· Teacher Professionalism

· Assessment of Children’s Progress

· Performance Information

· Parental Engagement

· School Improvement
	HGIOS 4 Quality Indicator(s) / HGIOELC (highlight as applicable)

1.1 Self-evaluation for self-improvement

1.2 Leadership of learning 

1.3 Leadership of change 
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum 

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/ Securing children’s progress
3.3 Increasing creativity and employability


	Priority 4 – Improving Digital, STEM and LLE opportunities

Progress:

( ) Updated Digital Literacy Policy implemented and embedded across ELC-P7.
( ) Increase/develop the role of Digital Technology across ELC-P7, eg: Google Classroom  Google Documents, Google Surveys, SeeSaw etc

( ) Development of a bank of Digital Support Materials (on-line and physical copies) to facilitate/support Remote Learning, including Digital Passport, for all 
    Learners.  All resources updated and added to regularly. 
Impact:
Increased use and higher quality engagement with Digital Technologies for all learners in school and at home:  Analysis by teaching staff of progress and next steps in Digital Learning, during Session 2019-20, and particularly Lock-down 1, clarified the need to prioritise and embed the use of Chrome Books and Google Classroom as part of daily classroom practice on August 2020 return. Evidence from discussion with learners, as well as Parents/Carers highlighted that, for many, lack of familiarity with Chrome Books and the new learning platform, Google Classroom, impacted on learners’ levels of engagement with on-line learning opportunities. In early September 20 new Chrome Books were purchased from our School Fund, with an additional 10 purchased by our Parent Council.  These were supplemented by a further 30 Chrome Books allocated by Midlothian Digital Learning Team, using money from the Scottish Government COVID Recovery Fund.  This resulted in a school total of 60 new devices, to replace 25 now obsolete Net Books.  Based on the level of keyboard skills required, staff agreed that the Chrome Books would have most impact if distributed across P3-7, at a ratio of 1 device per 2 learners.  School i-pads were then prioritised for use in P1 and P2 where pupils were more familiar with the touch-screen devices and so better able to work independently.  These resourcing decisions resulted in a significant increase in direct access to Digital Technologies, from 3 x 90 minute sessions per week to daily access for 100% of our learners.  
Teachers across P1-7 embedded the use of Google Classroom across weekly in-class learning to build familiarity and confidence in learners. ELC – CN used SeeSaw.   In-class observation and discussion with learners reflected increased skill and confidence in the use of both the Chrome Book devices and GC platform.  Staff also reported greater levels of learner engagement in a number of tasks – in particular for those who are inclined to be reluctant writers.   
Previous plans to build the knowledge and confidence of Parents/Carers via workshops and BOATS events, prioritised in our 2020-21 School Improvement Plan, were impacted by COVID restrictions and were unable to take place in their usual form.  Improvement in learner skills and confidence levels were also evidenced by a significant increase in the level and quality of leaner engagement in Remote Learning during Lock-down 2.  Weekly tracking data, captured during January-March lock-down, demonstrates that 75% of learners in P3, P4 and P5  engaged with most or all on-line learning activities - increasing to 80% and 85% in P6 and P7 respectively.  This demonstrates an increase in engagement of between 26% and 46% in comparison to that in Lock-down 1. 

Assessment data gathered across P1-7 on school return, in April, reflected greater continuity and consistency in attainment for most of our leaners.

Next Steps:

( ) Updated Digital Literacy Policy (within the context of Midlothian Digital Strategy) implemented and embedded across ELC-P7.
( ) Embed the role of Digital Technologies/Platforms across the curriculum ELC-P7, eg: Google Classroom  Google Documents, Google Surveys, SeeSaw.
( ) Continued development of Digital Support Materials (on-line and physical copies) to facilitate/support in-school and remote learning, for all learners.  All   

     resources updated and added to regularly. 
( ) Devise and deliver Family Learning Programmes (general and 1:1 if required) to promote and support Parent/Carer engagement with latest developments in 
    Digital Technology eg:  Chrome Books, Google Classroom (P1-7), SeeSaw (ELC/CN Provision).  NB:  Key focus on pupils entitled to FSM and/or in SIMD 1-4
( ) Planning/Tracking formats to be migrated to Google Drive to ensure equity and ease of access for staff, SLT and, where appropriate, pupils parents and carers.      
( ) Parents/Carers to be given access to Revised Pupil Tracking format, via Google Drive.  Training/support to be provided by key staff to build understanding and 

    facilitate meaningful discussion with leaners and teaching staff and in order to further support pupil learning.
( ) Access high quality CPD for staff to develop/update an engaging, and progressive STEM programme ELC-P7.
-----------

	


6. Successes and Achievements in Session 2020-21
	Health & Wellbeing
	Digital Learning
	Our Learning
	Transition
	Parish and Community
	Parents
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	Supporting our learners and families during  Lock-down 2
	Remote Learning Weekly Snapshots on Twitter 
	Increased engagement in Remote Learning 
	P1 Virtual Transition 
Activities – Mid Mouse Project
	P3 Pupils celebrated the Sacrament of Reconciliation 
	Hardship support donation for families in need

	Active School Virtual Events

(P7 twice event winners)
	Sharing the Learning with 
Parents and Carers through Google Classroom P1-7
	Weekly Star Learners & 
Achievement Award Winners
	P7-S1 Virtual Transition Events  
	P4 Pupils celebrated the Sacrament of First Holy Communion 
	3 x Parent/Carer Phone Consultations across year + End of Year Pupil Report

	Staff taking part in   Forth 1’s 5K-a-day in support of Cash for Kids

	Sharing the learning with 
Parents and Carers through Seesaw in ELC and CN Provision
	P6 placing close 2nd in Midlothian 
Schools Euro Quiz
	N-P1 Virtual Transition Meeting for parents       and carers
	P7 Pupils celebrated     the Sacrament of Confirmation
	Halloween goodie       bags and 

pumpkin Competition  

	Sports Week  ELC-P7
	Virtual House Captain Presentation and Elections  

	Developing our Nursery garden and outdoor learning activities
	Virtual P1 Nativity  
Our first ever Green Screen production!
	Participating in Parish Advent activities
	Christmas book gift        for all ELC-P7 pupils

	Monthly Wellbeing sessions for staff organised by MS
	Participating in Author’s Live for Scottish Book Week 
	Froebel training for 3      of our EYPs 
	P7 ‘alternate’ school camp week
	Implementing updated RERC planners and activities
	Class hoodies for all P7 leavers  

	Social Communication groups for pupils 
	  Virtual Christmas Panto  from the Brunton Theatre 
	Whole school  participation in Maths Week Scotland 
	P7 End of Year Show    Scripts and music written  and performed by our P7 pupils 
	Parent Council Sacramental gifts and cards for pupils 
	Parent Council Silent Disco, Dominoes and cake for P7 Leavers

	Daily Mile
	Increased digital learning time with delivery of 60 new Chrome Books    
	P5 Kimono Project receiving  a letters from Buckingham Palace
	ELC and P7 Graduation Events
	 Caring for our planet by supporting Earth Hour
	Termly Parent Council Newsletter to all families


7. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	LA/School Self-Evaluation 

	Authority Reviews / Theme visits
	HMIe/ Care Inspectorate Inspection Grades


	1.3 Leadership of Change


	Good

	CN Provision 3 (Feb 2020)
	4 Care Inspectorate (Jan 2020)


	2.3  Learning, Teaching and Assessment


	Good

	
	4 Care Inspectorate (Jan 2020)


	3.1 Ensuring Wellbeing, Equity and Inclusion

(Take into account QI 2.1)
	Good

	CN Provision 4 (Feb 2020)

	4 Care Inspectorate (Jan 2020)


	3.2  Raising Attainment and Achievement/ Securing Children’s Progress

	Good

	
	4 Care Inspectorate (Jan 2020)



St Andrew’s RC Primary School continues to be proud of its strong school community.   The links shared between learners, parents/carers, staff and parish commit to ensuring that we achieve the best possible outcomes for all of our learners from ELC to P7.   
Although the Covid pandemic and a second lock down has impacted on progress in our 2020/21 School Improvement Plan – our learners have re-engaged well with their learning and continue to build on progress made during a second period of remote learning.   Our highly committed staff team has worked collegiately, and in leadership roles, to identify and plan areas focus in learning for next session. Increased collection and analysis of performance data, such as learner attainment, informs our planning and has been used to ensure that the needs of all of our leaners are met.
St Andrew’s is a caring and resilient school community – whose Visions, Values and Aims will stand its learners and their families in good stead for the learning challenges of Session 2021-22.
Part 2: Midlothian Education Improvement Planning – 2021-22
	Establishment
	St Andrew’s RC Primary School
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	St David’s ASG


	Session
	2021/22
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Contents – School Improvement Plan

1. Overview of High Level NIF Priorities 
2. Priority Summary and High Level Strategic Targets

3. ASG Plan

MIDLOTHIAN EDUCATION: OVERVIEW OF HIGH LEVEL PRIORITIES (2021/22)

	Priority 1

Attainment and Achievement
	Priority 2

Included, Engaged and Involved: Wellbeing and Equity
	Priority 3

Self-Improving Systems
	Priority 4

Lifelong Learning and Career- Ready Employability
	Priority 5

Finance and Resources

	1.1 Improve attainment within the broad general education stages, by focusing on:

a) improvements in planning, tracking and assessment and curriculum design and progression (including STEM)

b) innovative pedagogical approaches and enhanced use of digital technology to support learning
c) pedagogy, play and progression across Early Level

1.2 improve attainment within the senior phase by maximising opportunities through curriculum planning, consortium arrangements and partnership delivery, including addressing the ASN Senior Phase attainment gap

 1.3 identify and reduce the attainment gap between the most and least deprived children, including ASN and care-experienced children
	2.1 Improve Equity and Inclusion, through the following areas:

· Nurture

· Attendance and Engagement

· Family Learning

· ASN

Embedding the principles of UNCRC and The Promise

2.2 Develop and improve health and wellbeing of staff and all children and young people, from Early Level to Senior Phase through:

· HWB curriculum development

· local authority, school and community supports


	3.1 Develop a quality improvement framework to support ELC and schools to achieve Good or better in inspection QIs through:

a) empowering leaders at all levels, leading to an empowered system

b) improving quality of leadership at all levels, including leadership of learning

c) delivering a minimum data set and supporting data literacy to improve self-evaluation

d) developing a Parental Engagement Strategy


	4.1 Improve senior phase progression pathways to increase positive destinations, including for young people with ASN and who are care experienced

4.2 Prepare children and young people for the world of work:

a) carry out an audit of career education standards 3-18 and embed them within learning and teaching across all levels in our schools, in partnership with stakeholders in order to provide pathways for learners that best support the realisation of young peoples’ future aspirations
	5.1 Deliver Best Value through:

a) reviewing and implementing the Learning Estate strategy, taking cognisance of the ASN learning estate

b) robust workforce planning. 

c) DSM Review

5.2 implementing ’Equipped for Learning’ Digital Strategy to support transformational change in digital learning


2. Priority Summary and High Level Strategic Targets (Please see PPP 69 April 2021 for guidance)
	Priority 1
	Links to HGIOS4?


	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	1.1 Improve Attainment and Achievement by focusing on:  
a) improvements in planning, tracking and assessment and curriculum design and progression (including STEM)

b) innovative pedagogical approaches and enhanced use of digital technology to support learning
c) pedagogy, play and progression across Early Level
1.3 identify and reduce attainment gap between the most and least deprived children, including ASN and care-experienced children
	QI 2.2 
QI 2.3 
QI 3.2 

	Raise attainment in Literacy and Numeracy 
(Numeracy priority year) 
· To improve learning and teaching of literacy/numeracy through high quality all staff training, updated resources and outdoor learning experiences.  

· Strengthen implementation of Read Write Inc /Fresh Start across P1-7 and other targeted literacy interventions based on attainment data.

· Revisit and agree shared expectation and standards across writing - including presentation, handwriting, tools for writing and link to CFE Benchmarks to ensure agreed standards within and across levels. 
· Robust audit and analysis of attainment in Numeracy/Maths and implementation of 1:1/small group SEAL interventions across P1-7 based on attainment data.
· Moderation - Ensure high quality learning and teaching across the school through collegiate activity and quality assurance procedures - Full monitoring/ moderation calendar in place across the school year (Sep, Nov, Mar, June)
· Family Learning Programmes/ support for Literacy and Numeracy – see Digital Plan 
	On-going

KK (SFL)- Literacy
MA, MS – SEAL + MUMP

                         On-going KK(SFL)
Teaching + Support Staff

CAT 1 September 2021

SLT, KK (SFL), SLT to monitor

 September 2021  MA, MS – SEAL + MUMP

SLT to monitor

Sep,Nov,Mar,June SLT and All Staff
CAT 5 November 2021 – Numeracy

CAT 7 February 2022 - Literacy


	Outcome for learners 

· All learners continue to make appropriate progress towards their personalised targets within Literacy and Numeracy. 
· CfE levels across P1-7 in Literacy and Numeracy meet or are above the national average – Reading 80% Writing 75% Listening/Talking  86%  Numeracy/Maths 79%
   Outcome for parents/carers
· Increased understanding by parents/carers of the teaching of Literacy and Numeracy, in school, and increased confidence in supporting learners at home.  Stronger Home/School links.
   Outcome for staff

· Increased capacity across Support Staff team to confidently deliver effective intervention programmes in Literacy and Numeracy.
· Improved confidence across Teaching Staff in data analysis and moderation approaches to support making professional judgements regarding achievement of a level.   
Impact Measurements  
· Rigorous assessment information including standardised assessments, evidence of learning and professional judgement. 
· Pre and post intervention data informing improvements.  
· Robust tracking, monitoring and analysis of data across the school session  
· Ongoing quality assurance/moderation, including shared classroom practice visits, analysis of learners’ work and collegiate activities. 


	Priority 2
	Links to HGIOS4?
	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	Included, 
Engaged and Involved: 
Wellbeing and 
Equity 
· Nurture 
· Attendance and 
Engagement 
· Family Learning 
· ASN 
· Embedding the principles of 
UNCRC and 
The Promise 
2.2 Develop and improve health and wellbeing of staff and all 
children  
· HWB 
curriculum development
	QI 2.2 
QI 2.3 
    QI 3.1
	Authority Priority - Every school will: 
· Appoint a Nurture Lead to support the development of whole school nurture. Complete a self-evaluation audit to identify areas of strength and target development needs (May 2021)
· Be enabled x2 hours minimum protected time to support development of whole school nurture and, where required access to bespoke training to meet identified learning needs. 
The Education Service within the Directorate will:  
· Circulate termly Nurture Newsletters to schools showcase good practice and share learning about how to apply whole school nurturing approaches. 
· Improve access to practice ideas through shared Professional Learning Resources #nurturemidlothian 
Nurture Leads will: 

· Have an opportunity to attend 8-10 (2 per term) online sessions ‘Professional Learning for Nurturing Schools’. There will be approx. 8-10 sessions (approx. 2 each term).
At St Andrew’s we will
· Continue gathering and analysis of well-being and assessment data to ensure targeted delivery of resources and interventions to improve well-being /raise attainment in Literacy and Numeracy NB:  particular focus on learners with FSM entitlement and/or in SIMD 1-4. 
· Deliver appropriate levels of training for all staff (ELC-P7) in UNCRC.
· Review and update HWB curriculum to include a clear and progressive plan for delivering the Core Principles of UNCRC across ELC- P7.     
· Revisit St Andrew’s Vision, Values and Aims in consultation with current pupils, parents/carers, staff and parish, to ensure that they reflect the views of all stakeholders.
· Reflect and review current Positive Behaviour Policy (Good to be Green) in consultation with pupils, parents/ carers, staff and parish – and develop an updated Positive Relationships Policy.  The new policy should reflect the views of all stakeholders.
· All staff to embed consistent use of Emotion Works/SCERTS as part of revised HWB curriculum across ELC – P7 (monitored by SFL/SLT) 
· Appropriate levels of training for all staff in Healthy Respect Programme (carried over from ASG 20/21 – COVID)
· Monitor and update pastoral/well-being supports, including HSP remit, to ensure consistency with the Midlothian Vision for a Nurturing Authority and reflect the Core Principles of UNCRC.  

· Continue to scrutinise Attendance/ Lates data on daily/weekly basis - contacting families via HSP and SLT for support when appropriate.

· All staff to familiarise themselves with Routine Ready resource, during Term 1, and roll-out across all stages in Term 2 
	Nurture Strategy Group and Nurture Leads in each school and early years setting 

Jess Wilkinson (CT and Nurture Lead)

JH (ALL)

MS (PT)

KM (SEYP)

On-going

April 2021-May 2022

On-going 

(SLT, CTs, SFL + HSP)
October 2021 in-service + CAT 4 November 2021

(SLT + JW)

CAT 2 + staff meetings  September 2021
(SLT + all staff)
CAT 2, October in-service + CAT 4 November 2021

(SLT + all staff)

On-going

(SFL/SLT + all staff)

MS (PT) – Authority Training  All staff CLPL 3x1.5 hours October/November

On-going  

(SLT, Office Staff, HSP)

October/November 2021 – All Staff
	Outcome for learners 
· 100% schools will have identified specific Nurture targets in their SQIP, June 2021. 
· 100% of schools will have demonstrated an increase in whole school nurture knowledge and understanding and in applying nurture in practice. 
· All learners will demonstrate increased resilience through motivation in their approach to new learning, willingness to learn from mistakes, engagement in challenging learning and ability to cope with disappointment/ adversity by using a range a self-regulating strategies.  
· All children (ELC-P7) will be able to recognise and talk about different emotions. 
· All learners know and understand they have rights as a child and that they feel safe, valued and respected in school. 
Impact Measurements 
· Baseline evidence from School Nurture Audit, June 2021.  
· Follow-up evidence gathering from School Nurture Audit, May 2022 with sample of schools.  
· Staff Training Evaluation Surveys  
· Nurture Leads will show increased in skill and confidence in developing a nurturing school. 
· Baseline evidence - focus group with Nurture Leads, June 2021. 
· Follow-up evidence focus group, May 2022.  
· Selection of schools including pupil voice in self-evaluation (bespoke by school or Education Scotland self-evaluation pupil voice tools) demonstrate improvement in pupil well-being. 
· Analysis of HWB data and discussions during achievement meetings on the improvements of learner’ mental wellbeing.  
· Learner feedback on the strategies they can use to help with self-regulation.  
· Analysis of safe-guarding data and UNCRC practice is evidenced within learning and teaching and the wider life of the school. 

· Updated Vision, Values and Aims that are consistent with the Midlothian Values for a Nurturing Authority and reflect the Core Principles of UNCRC
· Updated Positive Relationships Policy that is consistent with the Midlothian Values for a Nurturing Authority and reflects the Core Principles of UNCRC.

· Pastoral records reflect a reduction in the need for behaviour support interventions from SLT, both in the classroom and playground, as a learners become more skilled in emotional regulation. Analysis in need for referrals to CAMHS and partner agencies.
· Updated HSP remit.
· Attendance/Lates data- all year groups to achieve a minimum expectation of 95.42% attendance.  This is an increase of 0.5% on 2020-21 attendance for St Andrew’s RC PS, in 

       line with the Midlothian Attendance Strategy      

       for 2021-22, and is greater than the Midlothian    

       target average  of 95.02%

· Pupil, Staff and Parent/Carer evaluation       

             surveys re Routine Ready resource.

· Attendance/Lates data comparison – pre and 
         post roll-out of Routine Ready resource.



	Priority 3
	Links to HGIOS4?
	Key Actions
	Lead Person

Timescale

Links to WTA
	Expected measurable outcomes for learners– please refer to NIF targets at start of this section for 2021-22 AND use your own contextual targets IF REQUIRED

	Digital
b) innovative pedagogical approaches and enhanced use of digital technology to support learning
1.3 identify and reduce attainment gap between the most and least deprived children, including ASN and care-experienced children
	QI 2.3
	Authority Lead Priority

Every school will participate in:
· Half day in-service training August 2021, focusing on new systems/processes.
· Half day in service in January 2022 - focus on professional learning in digital pedagogy
· Mandatory e-learning modules, 3x30mins, linked to innovative pedagogical approaches and enhanced use of digital technology to support learning.
At St Andrew’s we will

· Revise and implement updated Digital Literacy Policy across ELC-P7 in line with MC Digital Strategy priorities.
· Embed the use of digital technologies within the ELC-P7 curriculum through upskilling our pedagogical approaches and use of digital platforms - Google Classroom  Google Documents, Google Surveys, Google Drive SeeSaw etc
· Further empower learners via Digital Support Materials (on-line/hard copies) All resources updated/added to regularly.
· Devise and deliver Family Learning Programmes (general and 1:1 as required) to promote and support Parent/Carer engagement with latest developments in Pupil Digital Technology 
· Access high quality CPD for staff to develop/update an engaging and progressive STEM programme ELC-P7.
· Migrate Planning/Tracking formats to Google Drive to ensure equity/ease of access for staff, SLT and, as appropriate, pupils, parents and carers.

	Digital Learning Team and Digital Leaders in each school
Digital Leader is Andrew Paterson supported by Joanne Flynn
All staff by February 2022 (TBC)
Dec 2021

AP, JF, SLT

On-going 

All staff

On-going

AP, JF, Teaching Staff

On-going

AP, JF, CTs

HSP to facilitate targeted 1:1 support for identified families 
Ongoing

SLT, AP, JF

CAT2 October

CAT 3 November 
	Outcome for learners 
· Equity of access for learners baseline, Aug 2021 
· Equity of access for learners measure, May 2022, expected to be 100% 
· All learners will develop appropriate digital skills to support and enhance their learning.  
· NB: Additional, targeted supports for families with FSM entitlement and in SIMD 1-4 will be provided as appropriate. 
Outcome for parents/carers
· Increased understanding by parents/carers of role of Digital Learning, in school, and increased confidence in using Digital Technology to support learners at home.  Stronger Home/
School partnerships.
Outcome for staff

· Increased capacity and confidence levels of whole staff team to deliver effective learning and teaching across the curriculum using digital technologies and platforms – SeeSaw (ELC and CN) Google Classroom (P1-7) .
· Increase in collegiate and streamlined planning, tracking and assessment opportunities for teaching staff – via the Google Drive.  Reduction in teacher workload and increased consistency of high-quality learning experiences across ELC-P7. Increased opportunities for moderation by colleagues and SLT.
Impact Measurements  
· Staff confidence baseline in use of digital platforms, August 2021 
· Staff confidence measure, March 2022 
· Learner confidence measure, May 2022 
· Parent/carer baseline in use of digital platforms August 2021
· Parent/carer confidence measure, May 2022
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3. Interrupting the Cycle of Poverty – The Pupil Equity Fund Planning Template           

ST ANDREW’S RC PRIMARY SCHOOL  2021-2022
Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education, increased levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Head Teachers can work at an individual school and local community level or collegiately in wider school clusters and beyond at local authority level to address common interests. 
Total Funding Received:  £60,512.33 (Includes 20/21 Carry Forward £20,080.33)
	Gap Identified
	Intervention Planned
	Led by whom and  by when
	Cost
	How will the impact of the intervention be monitored?
	Measure of Success

	Pupils in SIMD 1-4 not yet achieved recommended level in Numeracy and/or Literacy


	Employment of Learning Assistants to lead 1-1, small group or provide in classroom support for identified pupils.
	HT 

PT 

SFL teacher
All year Aug 21- June 22
	                                            24 hrs LA: (contract in place)  Apr 21-Aug 21 = £6,336.00 

Then 11.25 hrs LA :           Aug 21-Mar 22 = £4950.00       Apr 22-Au 22 = £2,970.00 
10 hours LA:                      Oct 21-Mar 22 = £3520.00     Apr 22-Aug 22 = £2640.00     (to be recruited)
NB: Target is for above support to be maintained until June 22 – budgets permitting.  Track monthly with Finance Assistant.  

	                Timetabling monitored and evaluated on monthly basis through tracking of pupil progress and attainment.  Monthly meetings with HT, PT, SFL
	                                                        Pupils taking part in 1-1 or small group work will show progress in learning and attain their recommended CFE level. 

	Families in need – NB:   in receipt of FSM and/or in SIMD 1-4


	Employment of Home School Practitioner Monday – Thursday (%%% hours per week)
	HT

PT 

HSP 

Apr 21- Aug 22
	30hrs HSP (contract in place)  Apr 21-Au 21 = £10,294.48     Aug 21-Mar 22 = £17.154.47  Mar 22-Aug 22 = £10,294.48  Total = £37,743.43

	Weekly HSP work-log monitoring:       * Interventions &  

  supports by HSP

*Pupil attendance   

 & lateness levels

*Levels of wider 

family engagement with school. 
Twice monthly meetings with HT, PT and HSP to discuss work log and identify priorities. 

Monthly Wellbeing meetings with HT, PT, HSP and SFL to identify specific pupil/family supports and potential referral to partner agencies.

	Weekly monitoring of family-school engagement and pupil attendance levels will demonstrate increase in attendance and decrease in lateness, leading to fewer gaps in pupil learning – more consistent progress and improved attainment levels will result.
Earlier interventions will be established for families and their impact closely tracked and monitored, with support adjustments made as appropriate.  This will lead to a decrease in the involvement of partner agencies or, at least for a shorter period of time.  

	Free meal entitlement 
	Breakfast Club/Breakfast Boxes funding for those pupils on Free School Meals to have a free breakfast each morning.
NB:  This would be a new support at St Andrew’s and would require further investigation and planning in August once updated COVID guidance has been announced. 
	HT

PT 

HSP 

Nov 21- June 22 TBC
	Budget -  starter cost of £500.00
HSP to explore current models at other schools including partnership possibilities with business/ private sector.               Revised costs TBC Oct 21

	Weekly register of attendance – all engagement tracked in HSP work log - to be discussed at fortnightly HT/HSP meetings. 


	Improved weekly attendance and daily time keeping for pupils - leading to an increase in learning hours and consequently raised attainment levels.   (Engagement to be shared with HSP) 

Pupils’ readiness to learn will be increased – leading to improved concentration and raised attainment.  Any information re hungry pupils dealt with immediately.



	Families in need – NB:   in receipt of FSM and/or in SIMD 1-4


	Equity Fund to help reduce the cost of the school day, eg: 

Funding extra-curricular sport activities

Transport and admission costs for trips and outings – camp for P7 pupils

Provision of sportswear for PE and outdoor learning.


	HT

PT 

HSP 


	Provisional budget of    £1,000.00  

Parent Council have historically contributed £500 but this is TBC.
	Monitor return of permission forms and attendance on days of trips & events to ensure pupil participation.

Teaching staff to alert HT, PT or HSP if pupils arrive ill-dressed or ill-equipped for the day ahead, eg: no PE kit.
	Increased daily and weekly attendance leading to an increase in learning hours and consequently raised attainment levels.

Increased participation in wider curriculum and life of the school – building learners’ self-confidence and positive mind-set.  Leads to increase in aspiration and ambition and ultimately to more positive learning outcomes and destinations. 

	
	Monthly budget discussion with Finance Assistant (Jeananne Wren) impacts spending commitments going forward.
	
	Total: £59,659.43
Current projected underspend:  £849.91
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4. ASG Plan

	ASG Priority 1: strengthen our collaborative expertise and maintain a strong learning community: Almost all teaching staff know and use ASG Sex and Relationships Education plans and resources linked to RSHP resource 

	Stage of Development
	Main driver of priority
	Alignment with:

	Exploring, Developing or

Embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Wellbeing

Wheel
	Midlothian strategic priorities
	NIF
	Partnership working

	Developing
	ASG self evaluation
	NA
	2.2 Curriculum 

2.3 Learning, teaching and assessment

2.5 Family learning 

2.7 Partnerships
	Achieving

Included
	Nurture

Curriculum Development
	Priority 2: Improvement in children and young people’s health and wellbeing


	ASG Collaboration

Archdiocese

	Key Target(s)
	Expected outcomes for learners which are measurable and/ or observable

	· Time is protected for professional learning and collegiate working to strengthen delivery of the RERC curriculum across all ASG schools

· Quality planned learning experiences are challenging and motivating for learners 

· ASG Sex and Relationships Education planners ensure consistency and progression across all ASG primaries 

· Learners experience consistency across stages and schools through shared planning formats 

· All teaching staff are confident in the responsibilities to deliver the RERC Sex and Relationships Education Curriculum

· Shared understanding across schools of the development and delivery of the SRE in line with core resources of God’s Loving Plan and RSHP 

· RERC SRE Policy created to be used in all RC schools in Midlothian
	· 100% of primary teaching staff attend a virtual CLPL session to familiarise and gain knowledge and confidence in delivery of  RERC SRE 

· 100% of learners benefit from quality, progressive learning experiences which build on knowledge and understanding 

· 100% of teaching staff know and use RERC SRE curriculum planners across ASG which match core learning with God’s Loving Plan and appropriate strands of RHSP

· 100% of RC P7 learners benefit from quality, planned Sacramental Preparation in partnership with Parishes 

· 100% of P7 learners benefit from transition opportunities with StDHS related to RERC SRE curriculum

· The majority of staff report improved knowledge and confidence in the delivery of the RERC SRE curriculum (baseline and follow up survey)

Planned opportunities are offered within individual schools to share practice in relation to RERC SRE curriculum and moderate learning/ practice.


Put your child at the centre of everything we do





Have high aspirations and expectations of everyone





Provide high quality leadership





Provide innovative and inspiring learning opportunities





Meet all learners’ needs





Work in collaboration and partnership





Work together to develop our children holistically within a culture and ethos of mutual trust and respect





St Matthew said, 


“treat other people the way you would like to be treated”.








 





 





 





 





 





St David’s Learning Community
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