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                                                            St Andrew’s School Improvement Plan                                                                                                                                         

                                                                           Summary 2021-2022
	Priority1                                                                                                                                                                                               Improvement in Attainment and Achievement

	At St Andrew’s we will:

· Improve learning and teaching of Literacy/Numeracy through high quality all staff training, updated resources and outdoor learning experiences.
· Strengthen implementation of Read Write Inc /Fresh Start across P1-7 and other targeted Literacy interventions based on attainment data.
· Revisit and agree shared expectation and standards across Writing - including presentation, handwriting, tools for writing and link to CFE Benchmarks to ensure agreed standards within and across levels. 
· Conduct a robust audit and analysis of attainment in Numeracy/Maths and implement appropriate supports and interventions to raise attainment across P1-7 
· Ensure high quality learning and teaching across the school through collegiate activity and quality assurance procedures - full monitoring/ moderation calendar in place across the school year (Sep, Nov, Mar, June) 

· Establish Family Learning Programmes and supports for Literacy and Numeracy.



	Priority 2                                                                                                                                                                                                    Included, Engaged and Involved: Well-being and Equity 

	At St Andrew’s we will:

· Appoint a Nurture Lead to support the development of whole school nurture in partnership with Local Authority.  The Nurture Lead will participate in the authority ‘Professional Learning for Nurturing Schools’ sessions and lead high quality staff training to support the development of whole school nurture.
· Continue to gather and analyse well-being and assessment data, to ensure targeted delivery of resources and interventions to improve pupil well-being and raise attainment in Literacy and Numeracy.
· To deliver appropriate levels of training for all staff (ELC-P7) in United Nations Convention on the Rights of the Child (UNCRC)
· To review and update our Health and Well-being (HWB) curriculum to include a clear and progressive plan for delivering the Core Principles of UNCRC across ELC- P7. 
· To revisit and review St Andrew’s Vision, Values and Aims in consultation with current pupils, parents/carers, staff and parish, to ensure that they reflect the views of all stakeholders and the principles of UNCRC.

· To audit and review current Positive Behaviour Policy (Good to be Green) in consultation with pupils, parents/ carers, staff and parish, to develop an updated Positive Relationships Policy. 

· To embed the consistent use of Emotion Works/SCERTS as part of revised HWB curriculum across ELC – P7.

· To deliver appropriate levels of training for all staff in Healthy Respect Programme to ensure the consistent and robust delivery our updated RERC Sex and Relationships Education Curriculum – in line with our ASG partners.

· Embed pastoral/well-being supports, with a key focus on reducing lateness and maximising attendance – utilising the Routine Ready resource.


	Priority 3                                                                                                                                                                                                      Use of Digital Technology to Support Learning:

	At St Andrew’s we will:

· Participate in authority digital training for all staff focusing on new systems, processes and professional learning in Digital Learning and Pedagogy.
· Revise and implement an updated Digital Literacy Policy across ELC-P7 in line with the Midlothian Council “Equipped For Learning” programme.
· Embed the use of Digital Technologies within the ELC-P7 curriculum, through upskilling our approaches and use of digital platforms - Google Classroom  Google Documents, Google Surveys, Google Drive SeeSaw
· Support and empower learners through the provision of digit devices and regularly updated Digital Support Materials.
· Devise and deliver Family Learning Programmes to promote and support Parent/Carer engagement with latest developments in Pupil Digital Technology 
· Access high quality training to enable staff to update and develop an engaging and progressive (STEM) Science, Technology, Engineering and Maths programme across ELC-P7.

· Establish Planning/Tracking formats on Google Drive that ensure equity/ease of access for staff, management and, where appropriate, pupils, parents and carers.



J. Hunter (Acting Leader of Learning)


