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1. Our School Vision, Values and Aims

	At St Andrew’s we aim to:
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Promote a secure and happy Catholic Christian environment, which extends into a close partnership between school, home, parish and the wider community

Show consideration for individuality, promote and celebrate diversity, inclusion and tolerance based on Gospel values



	2. How our vision, values and aims were developed and how our stakeholders were consulted.
Our school vision, values and aims have been created in joint consultation with staff, pupils and parents and are regularly revisited and reviewed alongside national and local priorities.   Our newly revised values are a culmination of work carried out in the school over the past few years with many changes in the senior Leadership team. 
In Session 2017-2018 we placed our school vision, values and aims at the heart of our collaborative work both with pupils and parents.  All of our rewards and certificates in school are based on the attributes of the Midlothian Learner in tandem with developing the four capacities of Curriculum for Excellence.

· I can show RESPECT for myself, other people and our school.

· I can be KIND and THOUGHTFUL to others by respecting people’s rights and feelings.

· I can show my UNDERSTANDING when other people are having difficulties or are upset.

· I am GRATEFUL for my skills and talents and use them to the best of my ability.

· I am HONEST with people and don’t tell lies or make up stories.

· I use my RESILIENCE to learn from my mistakes and to carry on working things out. 
The children regularly reflect on the core values of the school and the attributes of a Midlothian Learner throughout the year to help them recognise their own achievements in learning as well as their contributions to the wider life of the school and the community.




3. Context of the School  
	We are a Catholic school at the heart of the ever expanding Community of Gorebridge.  We have a clear vision for the holistic development of every child in the school firmly rooted in an ethos of trust and respect.  This vision has been refined over the years and is one that gives a clear and consistent message of high expectations for all of our learners and clear expectations for positive behaviour, respect and tolerance.  We continue to work hard to build positive relationships and staff have a firm commitment to an open door policy for parents, which begins in our Nursery, and recognises the importance of sharing information to benefit our learners.  
The school is currently led by an Acting Headteacher on a shared Headship basis and has a newly appointed Acting Depute Headteacher and a Permanent PT in the complex needs provision.  There has been a number of staffing changes in the school over the past four years, including four Headteachers and PT’s in the complex needs provision, which has impacted on school improvements being taken forward.  The school has recently been extended to include a 20:20 Nursery and 7 classes from P1-P7.
As we have moved forward in our understanding of Visible Learning, we have been working with pupils to develop the attributes of a Midlothian Learner and the children recognise and value these qualities in themselves and their peers.  

Clear and consistent expectations of positive behaviour have resulted in a significant reduction in behaviour referrals over the past 6 months.    Effective and regular communication with parents has led to a reduction in parental complaints and we are proud of our Learning Environment which emphasises care, nurture, respect and a strong sense of community.

As a Catholic School, we have a strong commitment to social justice and firmly believe in GIRFEC in the broadest sense, and work hard to remove barriers to learning and inclusion not just because it is a national and local priority, but because it is the right thing to do.  We have a wide ranging SIMD profile, which is not always reflective of the level of need our learners and families have.   St Andrew’s SIMD profile is very mixed and we have many families working with partner agencies in children’s services to address wellbeing concerns.  We regularly audit and track the ASN of all learners and aim to provide a range of Universal Support in addition to comprehensive targeted support.  We regularly work with our Third Sector partner agencies such as Children 1st, CIRCLE, +1Mentoring to improve outcomes for our learners.    Collaboration with partner agencies such as CAMHS, SALT and ASD Outreach, means that we can also provide a very good level of personalised support for learners.   The school participates with the Newbattle Learning Community to work in collaboration with community partners to improve outcomes for pupils and families.   Learners have benefited from a range of short term targeted interventions in addition to longer term Multi Agency Planning.  Parents are confident in sharing well being information with staff and IEP planning and assessments can be more relevant and effective.  The school benefits from having a Home School Practitioner in school who monitors attendance and lates for our most vulnerable children and works closely with families and groups of children in school.
We have experienced significant staffing changes in our Nursery over the past four years with an entire new team led by a Senior CCDW.    Our Nursery team has worked closely with the Early Years Community Team to improve the Learning environments and to increase parental engagement.



	A key feature of our plans for improvement last year was to further develop the St David’s Learning Community.  Our Learning Community is geographically widespread making collaborative working slightly more difficult.  This is further compounded by the need to work with locality schools and initiatives to achieve better outcomes for our learners by using local resources and locality based teams.  We also experience very different socio economic factors within our local contexts and this means that we have different attainment gaps at different ages and stages within our schools.  We identified the need to improve the way that we tracked and monitored attainment and achievement with an aim to creating SMART planning, tracking and assessment systems that were consistent across the Learning Community.  
Senior Leadership staffing changed significantly half way through session 2017-2018, with the current HT  being appointed on a Shared Headship basis with St Mary’s RC Primary in Bonnyrigg,  an Acting Depute HT post was created in St Andrew’s, and the PT from St Andrew’s moved to work in St Mary’s to back fill for the PT there.



4. Review of progress for Session 2017-18 
	SCHOOL  PRIORITY 1 – FURTHER DEVELOP A COLLABORATIVE EXPERTISE AND STRONGER LEARNING COMMUNITY


	NIF PRIORITY:  School Leadership and School Improvement
 NIF DRIVER:  Teacher Professionalism, 

	HGIOS 4 QUALITY INDICATORS

1.1 Self evaluation for self improvement
1.3 Leadership of change

2.3 Learning teaching and Assessment

3.2 Raising attainment and achievement
	LOCAL PRIORITY

Develop a shared understanding of achievement of a level across sectors
Develop collaborative expertise and share learning across the school and wider learning community

	PROGRESS AND IMPACT: 
St Andrew’s staff have worked extensively on implementing Read, Write Inc phonics and Freshstarts under the leadership of Kim Kristoffersen, some of which has been shared across the cluster via ASG HT meetings.  Due to the staffing situation there was little opportunity to meet with colleagues across schools, but staff at St Andrew’s regularly shared their learning and expertise and feel confident in using the resource to teach early reading skills.  Due to changes in Headship the implementation of agreed tracking tools has not yet been implemented.  No collaborative work was done on reviewing and changing reporting methods to parents.
· Data gathered shows progress in reading for every child in P1-P3 
· All school staff trained in delivery of RWInc and monitored by Kim Kristoffersen
NEXT STEPS:

· All staff to engage with ASG plan for improvement session 18-19 – project to be led by class teachers
· Introduction of revised planning and tracking  formats session 18-19
· Teacher participation in ongoing evaluation of ASG plan (attached)



	SCHOOL  PRIORITY 2 –  INCREASE ATTAINMENT AND  ACHIEVEMENT IN LITERACY 


	NIF PRIORITY:  Improvement in attainment in Literacy (LINKED TO PEF PLAN)
 NIF DRIVER:  Teacher Professionalism, assessment of children’s progress , performance information



	HGIOS 4 QUALITY INDICATORS

2.2 Curriculum – learning pathways, skills for learning life and work

2.3 Learning teaching and Assessment

3.2 Raising attainment and achievement
	LOCAL PRIORITY

Improve the quality of teaching in LITERACY – reading and spelling

Increase attainment 
Develop collaborative expertise and share learning across the school and wider learning community

	PROGRESS AND IMPACT: 
· Consistent strategy for teaching Read, Write, Inc Phonics was introduced in Primaries 1-3 with some learners benefitting from revision of phonics in P4 and P5
· targeted learners introduced to Read Write Inc Freshstarts with targeted interventions led by SfL teacher
· Attainment improved in all classes 
· Almost all of P1 reading beyond national average and increased levels of confidence

· All learners increased their spelling ages (see attached attainment documents)
The introduction of Read Write Inc was led by Kim Kristoffersen, SfL teacher.  This has had a big impact on progress in reading in P1-P5, with consistent teaching and assessment approaches being monitored by Kim.  This now needs to be more teacher led next session and staff are keen to progress onto using Read Write Inc Language and lIteracy with the upper school.  All staff have signed up for training in this in August and new materials have been ordered.  There are some inconsistencies in expectations across the school in literacy, particularly in writing and there now needs to be a clearer Literacy strategy for the school.
NEXT STEPS:

· Literacy strategy written and implemented

· Introduction of revised planning formats next session

· More frequent and robust monitoring of progress in writing – discrete lessons as well as writing across the curriculum.

· Consistent use of tracking and assessment documents to map progress of individuals – particularly PEF learners




	SCHOOL  PRIORITY 3 –  INCREASE IN OPPORTUNITIES AND EXPERIENCES IN OUTDOOR LEARNING


	NIF PRIORITY:  school leadership, school improvement
 NIF DRIVER:  



	HGIOS 4 QUALITY INDICATORS
2.2 Development of curriculum – learning pathways
	LOCAL PRIORITY

Improve the health and well being of all learners
Develop partnership working OL team/link with Forest Schools/parents


	PROGRESS AND IMPACT: 
All learners have had the opportunity to experience sequences of learning using the outdoor space facilitated and led by Annette Valentine.  Learner feedback has been positive about learning outdoors and children have been able to make links with lessons experienced outside eg in maths and learning in classroom.  Increased engagement in learning has improved a sense of achievement as reported by pupils.  Members of the Parent Council also supported the Learning Outdoors contributing towards a greater understanding of the school curriculum.  Due to staffing issues and changes of staff, a whole school approach to developing learning outdoors has not yet been developed.  There were limited changes to the school outdoor environment due to staffing/budget and management constraints.
NEXT STEPS
· Further develop an understanding of learning outdoors across the curriculum with a whole school focus in summer term

· CAT session in summer term to focus on developing literacy/numeracy/health and well being through learning outdoors

· Develop a progression pathway for learning outdoors from Nursery to P7



	SCHOOL  PRIORITY 4 –  FURTHER DEVELOP CONFIDENCE AND EXPERTISE IN APPROACHES TO VISIBLE LEARNING


	NIF PRIORITY:  Improvement in attainment, particularly in literacy and numeracy
 NIF DRIVER:  school leadership, teacher professionalism


	HGIOS 4 QUALITY INDICATORS
1.1 Self Evaluation for self improvement – collaborative approaches to self evaluation

2.3 Learning, teaching and assessment
	LOCAL PRIORITY

Develop a consistent approach to Visible Learning across the school

Establish clear expectations across the school for use of Learning Intentions and Success criteria
Establish use of language of learning with learners


	PROGRESS AND IMPACT: 
· All staff attended Visible Learning training on August In – service Days

· Staff received input from psychological services regarding impact of visible learning

Regular classroom monitoring and walkthroughs in relation to this priority were disrupted due to the multiple changes of HT in the school, staffing issues and operational difficulties within the school.  From February the new HT engaged all stakeholders in re-establishing the school vision, values and aims and implementing the attributes of a Midlothian Learner as a key feature of all Assemblies and awards of achievement.
NEXT STEPS:

· Members of staff to be assigned role of Impact Coach and to complete VLAT training as required by MC but subject to supply cover 
· New forward planning, tracking and monitoring systems to be introduced to facilitate regular learning conversations with pupils and to inform parental consultations

· Attributes of Midlothian Learner to feature in all School Handbooks and in classrooms to prompt frequent discussion with parents and children.
· Monitoring calendar in place to support professional dialogue about attainment and achievement and those at risk of not achieving benchmarks in P1, P4 and P7

· All staff to engage with ASG plan to improve the quality of pedagogy – excellent lesson


5. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits
	HMIe Inspection Grades


	1.1 Self Evaluation for self improvement


	Grading 3

	S

	

	1.3 Leadership of Change


	Grading 4


	S

	

	2.3  Learning, teaching and assessment
Personalised Support

	Grading 4

Grading 5
	S

	

	3.  Ensuring well being equity and inclusion


	Grading – 4


	S

	

	3.2  Raising attainment and achievement


	Grading4

	S

	

	2.2 Curriculum – Theme: Learner pathways


	Grading 3

	S

	

	2.7 Partnerships – Theme- Impact on learners
	Grading 3

	S
	


6. Highlights from Session 2017-18
STAFFING

This session St Andrew’s has experienced significant changes in staffing.  We were sorry to have Mrs Brookes absent for much of the year due to ill health but welcomed Mrs Suzanne Brown on secondment from St David’s High School Office, as Admin assistant in November.  Mrs Brookes has now retired from her post at St Andrew’s after nearly 20 years.  We were delighted to appoint Mrs Lambert as Office Support Assistant last term.  The complex needs provision has experienced 4 different PT’s in the space of two years.  We welcomed Ms Richmond as Acting PT in the complex needs provision in January, and we were delighted to make that a permanent appointment in June.  The complex needs provision staff remain as Mrs Lucchesi, Ms McDougall, Ms Sutherland and Mrs Baxter with Mrs Simm providing management cover on a Thursday.  The Acting Headteacher,  Mrs McCallum,  left St Andrew’s in February to take up her substantive post as Depute Head Teacher at Burnbrae Primary School.  Mrs Laird joined St Andrew’s in February as Acting Headteacher in a shared Headship with St Mary’s RC PS in Bonnyrigg.  The PT Miss Murphy transferred to St Mary’s as PT in March, and Mrs Hunter took up the post of Acting Depute Headteacher at St Andrew’s from March 2018.  Miss Mack joined the staff on a full time basis to teach P5.  Since Easter the school has been able to appoint a full team of Learning assistants who work in all classes and this team now consists of Mrs Crawford, Mrs Ross, Miss Stark, Miss McDevitt, Mrs Kelly and Mrs Scanlon.  The Nursery staff also changed throughout the session – Mrs Stevenson remains SCCDW and Mrs Millar remains as CCDW.  We welcomed Ms Jenkinson as an apprentice CCDW but were sorry to say farewell to Ms Murdoch at the end of the session.  We welcome Mrs Kane as a permanent CCDW to the team for session 2018-2019.  At the end of term we said farewell to Miss Miller who left to take up a teaching post in Cambridgeshire and wished Mrs Wiseman well as she started her maternity leave.  We welcomed back Mrs Green form her recent maternity leave and are delighted to be joined by Miss Carlin as a new member of staff.  Mrs Campbell our PE specialist also finished with the school in June.
Despite the many staffing changes the children have continued to enjoy a full and vibrant curriculum, devised by their teachers and have engaged in a range of activities throughout the year working with a range of Community partners.  Over the course of Session 2017 – 2018 the school offered opportunities for our learners to develop under the four contexts of learning within curriculum for Excellence, for example:

ETHOS AND WIDER LIFE OF THE SCHOOL AS A COMMUNITY and OPPORTUNITIES FOR PERSONAL ACHIEVEMENT

· Our P6 and P7 pupils participated in a range of learning opportunities with staff at St David’s High School as part of our Transition planning
· Our Nursery pupils also enjoyed a series of transition visits to P1 where our current P1 pupils led them admirably through a series of activities
· Our P7 pupils have enjoyed buddy reading opportunities with P1 throughout the year and our P5 pupils are already in waiting to buddy up with our new P1 learners. 
· P7 had a wonderful time at Lockerbie Manor at School Camp with P7 pupils from across the St David’s Learning Community, developing important social skills prior to transition to High School  
· Targeted support for learning for pupils in P1-P3 resulted in increased attainment in literacy for all learners and most importantly increased levels of confidence and fluency in reading.

· Targeted support in literacy for learners in P4-P7 with Freshstarts improved fluency in reading and improved spelling scores

· We also celebrated with our P3 and P4 pupils who received the Sacraments of Reconciliation and First Holy Communion.
· Learning in and with the Community has been explored by all classes this year with a range of educational visits to contextualise learning.

· All classes have benefitted from a sequence of lessons in Outdoor Learning developing learning across the curriculum and promoting Health and Well being

· Parents provided a series of Hallowe’en activities in school for the children

· P6 and P7 led and performed their end of year show for parents

· P1 & P2 led and performed the Christmas Nativity

· P6 & P7 enjoyed a block of skiing lessons

· P4 enjoyed a 12 week block of swimming

· P6 and P7 were given the opportunity to participate in the newly founded School Orchestra led by Mr Paterson

· P6 & P7 pupils had the opportunity to work with visiting instrumental instructors for brass and violin

· All classes worked with Community storytellers Macastory to develop skills in listening and the oral tradition of storytelling
· Our complex needs provision provided a range of sensory learning experiences for children using indoor and outdoor space

· Our Nursery have worked in partnership with parents to develop the garden space to encourage curiosity and questioning with our youngest learners

· All classes have led Assemblies to share their learning with parents and the wider school
DISCRETE CURRICULUM AREAS and INTER DISCIPLINARY LEARNING

· All learners have experienced a wide and varied curriculum 

· All learners have been encouraged to make connections across curriculum areas by working on interdisciplinary projects in class and at home

· All learners have been able to share their learning with parents and peers 

· Senior pupils have participated in transition events at St David’s High School developing their understanding of learning in Science, French and English

Most of our learners are working within Benchmarked levels for their age and stage with targeted support being provided for learners in all classes.  
DATA TO BE DISCUSSED AT VISIT 1
	CLASS
	LITERACY
	NUMERACY

	
	BELOW EXPECTED BENCHMARKS


	ON TRACK
	BELOW EXPECTED BENCHMARKS
	ON TRACK

	PRIMARY 2


	11% 
	89% 
	4% 
	96%

	PRIMARY 3


	41%
	59%
	25%
	75%

	PRIMARY 4


	29%
	71%
	29%
	71%

	PRIMARY 5


	25%
	75%
	16%
	84%

	PRIMARY 6


	60%
	40%
	26%
	74%

	PRIMARY 7


	52%
	48%
	65%
	35%
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Part 2: Midlothian Education Improvement Planning – 2018-19
	Establishment
	St Andrew’s RC PS

	Area 
	Gorebridge

	Session
	2018-2019


	Planning Cycle
	Baseline – cycle 



	SIGNATURES


	Head of Establishment
	
	Date
	

	ASG Manager
	
	Date
	

	
	
	
	




                                 
Midlothian Education Strategic Overview










1. Priorities for Improvement in Current Year (Please see PPP 69 February 2018 for key priorities for 2018-19)
	Overview
	Planning cycle
	Session:2018-2019


	Number
	 NIF Priority
	Aligned School Priority
	Stage of Development
	Main driver of priority

	
	
	Main priorities must align with NIF/LA Priorities
	Exploring, Developing or

embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities (()
	Partnership working

	1


	NIF – Raising attainment, particularly literacy and numeracy N.B. For Secondary schools may include other attainment targets
	Embed Literacy and Numeracy strategies
Robust monitoring timetable in place

	Embedding
	Self evaluation and school review
	
	3.2
	Achieving
Included
	(
	With pupils, parents and learning community

	2


	Closing the attainment gap between the most and least disadvantaged children 
	Introduce Language and Literacy Programme in P3-P7 – embed P1 –P3 phonics programme
	embedding
	Self evaluation
	
	2.3
3.1
	Achieving
Included

Responsible


	
	With pupils, parents

	3


	Improvement in children and young people’s health and wellbeing
	Review H&WB Curriculum
	beginning
	Self evaluation
	
	2.2
2.5

2.7
	Achieving
Included


	
	With pupils, parents, partner school

	4


	Improvement in employability skills and sustained, positive leaver destinations for all young people
	Improvements in pedagogy
	developing
	Self evaluation 
	
	1.1
1.3
	
	
	Learning community


2. Priority Summary and High Level Strategic Targets
	Priority No.

	Priority Area / Theme

	Key Actions to meet targets

	Expected outcomes for learners which are measurable and/ or observable – please refer to LA targets in PPP 69


	1 and 2

	Increase attainment in Literacy and Numeracy (linked to PEF Plan)

	All staff using revised planning and assessment documents for Literacy and Numeracy (MUMP) clarify expectations – school Literacy and Numeracy strategies

All staff trained in using Read, Write Inc Language and Literacy and Freshstarts  - targeted support for individual pupils as per (PEF plan)
Read Write Inc phonics embedded in P1 – P3
Practitioner Enquiry to focus on motivating children to write – second level boys in particular – regular use of feedback in writing monitored and modified
Regular and focussed moderation of writing between St Mary’s and St Andrew’s Primaries
Improve pedagogy using criteria of a quality lesson (ASG plan)
Literacy and Numeracy workshops for parents to share changes in pedagogy and develop a shared understanding of progress 


	Increased confidence of staff in using planning documents – clear progression of lessons planned – holisitic assessments used

Increased attainment in all classes – revised tracking documents used regularly to measure progress – information shared with parents
Pupils supported by parents in acquisition of early literacy skills

Pupils able to read, write and spell common words

Pupils reading more confidently and expressively

Pupils writing more accurately and fluently

Children reading more fluently and expressively

Children developing skills progressively and applying them to reading of range of genre and texts

Increased fluency and understanding in reading monitored and assessed during reciprocal reading activities

Improved SWST scores, phonics assessments, MUMP test scores – evidence of application of skills knowledge and understanding gathered via holistic assessments.


	
	Priority 3
Review and revise Health and Well Being Curriculum


	Audit, review and revise H&WB curriculum 

	Learners more engaged with H&WB curriculum and can make connections in their learning and real life experiences
Increased confidence in emotional literacy

Increase participation in PE lessons and Active schools events

Increased awareness of personal safety and risk taking behaviour including cyber safety


	
	Priority 4

Improved pedagogy


	Revise L&T planning formats to include benchmarks and holistic assessments

Work with colleagues across the ASG to agree criteria for an excellent lesson – develop collaborative leadership by establishing QIPs to review progress and moderate


	Staff plan lessons more confidently and enhance self evaluation skills
Learners experience high quality learning and teaching

Targeted support leads to increased attainment

Clarity of lessons with clear progression leads to more targeted assessment and accurate data



	3. Action Plan: Summary for Stakeholders e.g. Parent Council, Pupils, Partners

	


	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Increase attainment in Literacy &Numeracy

	Increased confidence of staff in using planning documents – clear progression of lessons planned – holisitic assessments used

Increased attainment in all classes – revised tracking documents used regularly to measure progress – information shared with parents

Pupils supported by parents in acquisition of early literacy skills

Pupils able to read, write and spell common words

Pupils reading more confidently and expressively

Pupils writing more accurately and fluently

Children reading more fluently and expressively

Children developing skills progressively and applying them to reading of range of genre and texts

Increased fluency and understanding in reading monitored and assessed during reciprocal reading activities

Improved SWST scores, phonics assessments, MUMP test scores – evidence of application of skills knowledge and understanding gathered via holistic assessments.

	Kim Kristoffersen
Melissa Allum

All staff
	Throughout the year
Attainment monitored Nov/March/June

	2

	Review and revise Health and Well Being Curriculum


	Learners more engaged with H&WB curriculum and can make connections in their learning and real life experiences
Increased confidence in emotional literacy

Increase participation in PE lessons and Active schools events

Increased awareness of personal safety and risk taking behaviour
	Mhairi Stewart

All staff
	Throughout the year

CAT sessions X3 plus October In Service Day

	3

	Revise L&T planning formats to include benchmarks and holistic assessments


	Staff plan lessons more confidently and enhance self evaluation skills
Learners experience high quality learning and teaching

Targeted support leads to increased attainment

Clarity of lessons with clear progression leads to more targeted assessment and accurate data
	Liz Laird, Joanne Hunter

All staff
	In Service days – monitoring throughout the year

	4
	Improved pedagogy
	Learners experience high quality learning and teaching

Targeted support leads to increased attainment

Clarity of lessons with clear progression leads to more targeted assessment and accurate data

	Joanne Quin – ASG lead
All staff
	In Service days plus 2 ASG CAT sessions


MAINTENANCE PLANS
	RERC CURRICULUM
	2 x CAT sessions training staff in using TEN TEN resource and an overview of the LESSON PLANS/THIS IS OUR FAITH/LITURGICAL CYCLE for non catholic teachers



	RE – ESTABLISH PUPIL VOICE GROUPS
	Establish 6 groups for all pupils in P3-P7 with 5 meetings timetabled throughout the year

Each group to develop an action plan working within the framework of the School Vision, Values and Aims and using elements of HGIOURS 4 for learners

Pupil council to develop partnership working with PC on collaborative funding initiative

	RE – ESTABLISH OFFICE/SCHOOL SYSTEMS TO MEET 2.1 SAFEGUARDING REQUIREMENTS
	2.1 return – action points

	PEF PLAN MONITORING
	DHT TO MEET WEEKLY WITH HOME SCHOOL PRACTITIONER TO GO OVER WELL BEING REFERRALS AND CONCERNS AND TO AGREE ACTIONS FOR HSP 


	MONITOR INCLUSION IN BROADEST SENSE ACROSS THE SCHOOL
	HT AND PT ASN TO MEET REGULARLY TO DISCUSS INCLUSION OF CHILDREN IN COMPLEX NEEDS PROVISION 

PT ASN TO OVERSEE INCLUSION IN EARLY YEARS AND PROVIDE CPD FOR EARLY YEARS STAFF IN MANAGING CHALLENGING BEHAVIOUR/UNDERSTANDING AUTISM




ST ANDREW’S RC PRIMARY SCHOOL – NURSERY IMPROVEMENT PLAN – 2018 - 2019
	HGIOELC
	Evaluation
	What we will do
	How will we know - Impact

	1.1 Self Evaluation for self improvement

· Collaborative approaches to self evaluation

· Evidence based improvement

· Ensuring impact of success for children and families

1.2 leadership of learning

· professional engagement and collegiate working

· impact of career long professional learning

· children leading learning
	Improve self evaluation systems to include regular self reflection/monitoring of action plan/management observations and peer observations

Keep up to date with professional reading 


	Monitoring calendar to be produced for Nursery and shared with whole school

HT and PT ASN  to provide professional learning folder with expectations


	Professional dialogue at Nursery/SMT meetings

Feedback from planned SMT observations

Planning documents reflect wide range of learning styles and interests of learners

Improvements in the learning environment lead to more quality interactions with learners and evidence children leading their own learning

	2.2 Curriculum

· Rationale and design

· Learning  and development pathways

· Pedagogy and play

· Skills for life and learning

2.3 Learning, Teaching and Assessment

· Learning and engagement

· Effective use of assessment

· Planning tracking and monitoring

· Quality of interactions

Urgent need to review planning procedures in Nursery to include –

· Long term background plan

· Weekly/fortnightly plans

· Daily responsive planning

2.4 Personalised support

· Universal support

· Role of practitioners and leaders

· Identification of learning needs and targeted support

· Removal of barriers to learning
	Need to improve the structure and flow of the Nursery session to provide some regular routine to support learners

Develop the use of loose parts in planned way – rotate resources

Re- design outdoor learning space

· Create a plan for outdoor space

Need to improve quality of observations to inform planning and assessment

· To involve pupils

· To engage with parents more

· Use observations to respond more appropriately to children’s learning

Improve tracking  and assessment linked to observations

Embed use of Bloom’s questioning across all areas of learning to develop quality interactions and interventions with learners

· Develop the vocabulary of learning with children

· Increase confidence and skill of staff

· Improve quality of observations and feedback to the children

Develop the use of Talking Tubs with the children – link to Bloom’s questioning 

· Improve responsive planning with learners

Need to improve understanding of barriers to learning for individuals

More support required from SMT to address concerns and access timeous support


	Clarify and agree expectations for morning arrival routine and finishing routine

· re-visit start and finishing routines

· embed daily toothbrushing times

· establish key worker groups

· Agree and use a consistent control signal in the room

Work with Amy Richmond to clarify and agree consistent use of visual timetable and visual prompts

Change the format for recording observations 

Observations to be focussed on observed learning and next steps

Observations to be used to inform tracking and planning

Tracking and monitoring timetable in place to ensure every child is observed regularly

Amy Richmond  to monitor by visiting the Nursery eg science focus modelling for staff to try out

Share information with parents and carers via playdates and family nights

· 2 playdates and 2 family nights per session

· Encourage parents to take the folios home and provide specific feedback including milestones 

Use surveys with parents to gain more targeted feedback about quality of learning environment and experiences

Work with Amy Richmond to develop understanding of ASD in particular and range of strategies that could be used to support learners

Consistent use of Stage 1 referral forms and documentation of concerns raised by practitioners and parents on chronology

Fortnightly meeting between SCCDW and HT/SMT
	SMT planned observations within the room – feedback from peer support from staff at St Mary’s Nursery

Feedback from learners and parents 

Observed productive play – children leading learning safely and confidently

Learning journals

Feedback from learners, parents

Feedback from SMT observations

Evidence of progress in learning – mapped on tracking documents and consultations with parents

Feedback from learners and parents

Increased parental engagement in learning opportunities within the Nursery setting

Improved and more accurate and relevant observations of learning and planned next steps

SMT observations of learning

Universal supports accessed  for all learners

Partnership working with ELC ASN team and Amy Richmond

	2.1 Safeguarding
	Urgent requirement to review all

Safeguarding policies and procedures – to be in line with Midlothian, Education Scotland, care Inspectorate

Urgent requirement to review all Nursery policy statements and handbook 
	HT RESPONSIBILITY WITH SCCDW


	


	
	What do we want to put in place
	Who will be involved
	Resources
	When will it be completed

	Physical 

Environment
	Develop outdoor learning environment to provide opportunities to develop life skills. 

· Vegetable garden

· Sensory plants

· using gardening tools 

· How to look after plants

· Areas for open ended learning through play- develop curiosity

· Working together/ sharing opportunities

· Chicks from Nursery


	Jade McDougall, Nursery staff, Mrs Anderson, Amy Richmond


	Plan for garden 

Gardening tools

Plants to grow


	Planning meeting in October, will be ongoing developing through the seasons

	Ethos of Inclusion and diversity 
	Attitudes towards inclusion and pupils learning needs. 

· Relevant Training 

· Regular meetings with shared placements

· Collaboration with SALT to support new initiatives in base and school. 

· Information leaflet highlighting the role of the Base. 

· Use CIRCLE documents and Emotion talks to support mainstream


	SALT

PT’s Complex Needs 
	Leaflet for Schools

CIRCLE resources
	Shared placement meetings to be regular. 

IEPs to be agreed and worked on together

	Parental engagement and communication
	Engaging parents with supporting learning

· Seesaw app used to communicate daily with parents

· Upload photographs to app to track pupil progress and engagement with parents

· Three open afternoons to share learning with pupils

· Parent volunteers to support nurture nature and life skills sessions.

· Training workshops for parents. Strategies to use and how to support their emotional intelligence. 

· Questionnaire to parents to find out about what training they would like. 
	Amy Richmond

Angela Simms

Fiona Petrie

Sarah Graham 
	Questionnaire

Emotion Talks

Powerpoint 

Invitations to parents
	Started in June. 

Pupils to take responsibility of sharing and posting work to app- January 

3rd and 9th October –workshop for parents

	Curriculum
	Develop planning and assessment

· SCERTs resources used within Base, assessment and planning tools
· Link SCERTs with speech and language therapists. 
· Playbox, Emotion Talks
· Nurture Nature- outdoor learning
· Life Skills

	Angela Simms

Amy Richmond

SALT

PT’s complex Needs
	SCERTS
	SCERTS meeting 3rd October

	Working together
	Collaborating with outside agencies 

· Training opportunities delivered to staff and parents in collaboration with SALT. 

· Provide an information leaflet with complex needs PTs to inform schools about the service The Base provides. 

· Support shared placement schools with placements – introduce Lego therapy and social and communication groups


	SALT- Fiona Petrie

Sarah Graham

PTs- Sam Smith, Gillian Bleck


	Powerpoint for parents

Leaflet

Lego therapy

Lego

Social communication packs. 
	3rd and 9th October –workshop for parents

Bases on individual schools 


St Matthew said, “treat other people the way you would like to be treated”.





Put your child at the centre of everything we do





Have high aspirations and expectations of everyone





Provide high quality leadership





Provide innovative and inspiring learning opportunities





Meet all learners’ needs





Work in collaboration and partnership





Work together to develop our children holistically within a culture and ethos of mutual trust and respect








      The Single Midlothian Plan





Creating a World Class Education System through Excellence and Equity








HGIOS 4








NIF








        Creating a Competent System





Common values, aims and core beliefs


Systems leadership


System enablers





Visible Learning





Creating a pedagogy of excellence that is about evidence based practice and the best current research








Leadership Learning   Community





Creating strategic   


leaders who  collaborate across 


the system





  Single page 


      Strategy















